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a script from 

 “The Prodigal Son”  
by 

Tracy Wells 
 

What This scene depicts the story of the prodigal son from Luke 15:11-32. The story 
illustrates God's unconditional love for us. 
 
Themes: Redemption, Repentance, Forgiveness, God’s Love, Mercy, Parable, Kids 
Ministry 

 
Who Father 

Lucas 
Joshua 

  

 
When Bible Times 
 
Wear 
(Props) 

Hand tools  
Bag of money 
Plush pigs or cutouts 
Bible costumes  

 
Why Luke 15:11-32 
 
How This is a simple scene that is easy to stage. The play takes place in two scenes: 

outside of the Father’s home and inside a pigpen. You could have an optional 
backdrop or flat structure of the home, or even some plants to indicate a nice, 
wealthy home. For the pigpen you could have a small fence piece or bales of 
hay indicating a pen along with some stuffed animal pigs or cutouts. Biblical 
joyous music could be played when the son returns. 

 
Time Approximately 5 minutes 
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At start of scene, Lucas is sitting, resting outside of the family home. After a moment, 
Joshua enters, carrying hand tools. 

Joshua: (annoyed) What are you doing, Lucas? Can’t you see the fields need 
tending to? We could use your help. 

Lucas: (bored) Isn’t that what servants are for? 

Joshua: God has blessed our family with land that yields a great harvest and 
workers to help tend the field.  

Lucas: Then let them tend to it. I have more important things to do. 

Joshua: Like what? 

Lucas: (dismissively) I’m sure I’ll figure something out. 

Joshua: God has given our family these gifts, but he expects us to work hard and 
help our Father. (Hands Lucas a hand tool) Now get out to the field and 
do your share of the work. 

Lucas: You can’t tell me what to do, Joshua. 

Joshua: Yes, I can. I am your older brother. I am the man of the house. 

Lucas: Then maybe I should leave this house. 

Joshua: (angry, getting in Lucas’s face) Maybe you should!  

Father enters, sees Joshua and Lucas arguing, and rushes over to them, separating 
them. 

Father: My sons! What is going on here? Why are you fighting? 

Joshua: Lucas thinks that he does not have to do his share of the work.  

Lucas: I don’t see why I should have to labor in the fields when we have 
servants to do the work for us. 

Father: God wants us to work for the gifts that he gives us. 

Joshua: That’s what I was trying to tell him.  

Lucas: Well I’m tired of Joshua always telling me what to do. 

Joshua: (angrily, getting in Lucas’s face) And I’m tired of you not doing what 
you’re told! 

Father: Boys! Stop your fighting, please! 
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Lucas: Father, I’m sorry but I just can’t stay under the same roof with Joshua 
anymore. I want my share of the estate. 

Joshua: (with a chuckle) And now he expects you to just hand him a bag full of 
money. 

Father: If that’s what you want, Lucas. (Exits) 

Joshua: (incredulously) You can’t be serious! 

Lucas: (with a smirk) You won’t be able to tell me what to do anymore, Joshua.  

Father enters with bag of money and hands it to Lucas. 

Father: Here you are, Lucas. This is your share of the estate. Be sure and spend it 
wisely. 

Lucas: (with a smile) Oh, I will Father, don’t worry about that. 

Joshua: He’ll waste every penny of that money in a year’s time. And then he’ll 
have nothing. 

Lucas: Goodbye, Father.  

Starts to exit, but Father stops him. 

Father: Know this, my son—if you ever need us, your brother and I will always 
be here for you. 

Lucas: Thank you, Father, but I’ll be just fine on my own. Just you wait and see! 
(Exits stage right) 

Joshua: How can he be so foolish! He’ll never survive. 

Father: We just have to be patient, Joshua. God has a plan for us all. In time we 
will see what God has in store for your brother. 

Joshua: But he’s never done a day’s hard work in his life! He’ll waste of his money 
and then what will he do? Perish alone on the streets? 

Father: I can’t think like that. Lucas is my son—and until the end of my days I 
will be waiting for him to come home to me.  

Father exits stage left with Joshua. After a few moments, Lucas enters, looking 
disheveled and with mud on his face. He crosses to the pig pen. 

Lucas: (picks up plush pig) I guess it’s just you and I out here in the cold, wet 
mud. (Pets pig) Joshua was right. I spent everything my Father gave me 
on wild living and now I have nothing. (Lifts up the hem of his sleeve) I 
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bought expensive clothes and now they are tattered and worn. (Holds 
his stomach) I spent large sums of money on food and drink but now 
my belly is empty. 

 (picks up pig) I stayed in the finest rooms in all the land and now I sleep 
in the mud with the pigs. (Puts down pig) I was selfish and vain, and 
foolish and now all I am is…alone. (Looks up at the sky and remembers) 
My father said if I ever needed them, he and my brother would be there 
for me. (Looks down) But how can I ask them for help after I was so 
awful to them? (Looks out at audience) The time has come for me to put 
my foolish pride away and go back home where I belong—if they’ll 
have me, that is. 

Lucas exits stage right after a moment Father and Joshua enter stage left. Joshua 
carries hand tools. 

Father: How is the harvest coming? 

Joshua: It was a bountiful year, Father. God has been very good to us. 

Father: He is indeed. (Sadly) I only wish Lucas was here to enjoy our blessings 
with us. 

Joshua: He made his choice, Father. Now I’m going to head out to the field for a 
little while longer. I should be back in an hour or so. 

Father: Alright, but don’t be out too long. The sun will be gone soon. (Joshua 
exits as Father looks down sadly) And every day that my son is gone my 
heart breaks a little more. 

Lucas enters, wearily and crosses behind him. 

Lucas: (stops) Father? 

Father: (looks up but doesn’t see him yet) Lucas? My son, is that you? 

Lucas: Yes, Father, I have come home. 

Father: (turns and sees Lucas; he rushes to hug him) Oh, my son! You don’t 
know how happy I am to see you. 

Lucas: Father, I have sinned against heaven and against you. I have squandered 
all of money and have nothing left to show for it. I am no longer worthy 
to be called your son.  

Father: Nonsense! We must get these awful clothes off you. I shall have the 
servants bring our finest robes and sandals and we shall have a feast. It 
is time we celebrate your return. 
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Sound of music is heard. Joshua enters, carrying hand tools. 

Joshua: What is going on? I heard music from the fields. 

Father: Your brother has come home.  

Joshua: Look at him! He is a mess. No doubt he has lost all the money you gave 
him. 

Lucas: You are right, brother. I have lost it all. 

Joshua: All these years I’ve been slaving for you and never disobeyed your 
orders. Yet you never gave me anything. And now Lucas returns after 
losing all his money and you celebrate him? 

Father: (reaching out his hand to Joshua) Joshua, you have always been good 
to me and to our family, and I appreciate that more than you know. 
(Looking at Lucas) But this son of mine was dead and is alive again; he 
was lost and has now been found. And for that we must celebrate and 
be glad. For God has been good to us today—he brought us a bountiful 
harvest and he brought me the most precious gift of all—he brought 
my family back together.  

He takes Joshua’s and Lucas’s hands and smiles at each of them. Lights out. 
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