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SYNOPSIS 

Sarah is afraid that no one will remember her at Christmas, so she secretly buys all the 
raffle tickets for the Ladies’ Guild quilt. When she wins, she must choose between 
fleeting happiness or lasting joy.  

Themes: Christmas Joy, Sacrifice, Giving, Magic and Wonder of Christmas 

CAST 

Joe 
Mary  
Sarah, divorcee 
Patty, mother of 4 young children 
Laura, newlywed 
Harriet, empty nester 
Lillian 

COSTUMES 

Joe and Mary are shabby and unkempt and carrying a large shopping bag. The women 
are dressed in tacky Christmas sweaters when we first see them, but the next day they 
enter in coats. Underneath they are now wearing nice tops.  

PROPS 

Shopping bag 
Pack of baby diapers  
Quilt  
Needle and thread 
Bible 
Advent Wreath 
Table 
4 chairs 
Lighter  
2 wreaths  
2 places to hang wreaths 
Church sign,  
Set of raffle tickets for Sarah’s pocket,  
Basket with another set of raffle tickets in it 
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HOW 

The scene represents the interior of the church social hall on stage left and the exterior 
of the church on stage right. Stage left is set up with 4 chairs in a semi-circle. There’s a 
table close by with the Advent Wreath, a Bible and a basket with one raffle ticket in it. 
In the middle of the stage there’s a sign with the name of the church and two wreaths 
are propped at its base. On stage right, there are two places to hang the wreaths. 

There is also an opportunity for choirs to sing, or recorded music may be used. (Silent 
Night, Oh Little Town of Bethlehem, Away in a Manger, and Angels We Have Heard on 
High) If the choir sings, allow more time. 

TIME  

15 minutes with snippets of recorded music, but it could be as long as 25-30 minutes 
with the addition of a choir. 
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“Silent Night”  

Mary and Joe enter from the back and walk up the aisle until they reach a place near 
the front where everyone can hear and see them 

 
Mary: Brrr! I’m cold. Why don’t we call it a night?  

Joe: Yeah, I’m cold, too. But we found some great things today, so I’m glad 
we made the effort. (pulls out a pack of diapers) I can’t believe someone 
would throw these away. 

Mary: I know. I was so afraid when we lost our apartment. But we are safe, we 
have a place to sleep, and we are finding the things that will help us. 
God is meeting our needs. 

Joe: You have a funny way of looking at things. (turns to Mary and takes 
both her hands in his) Honey, I’m so sorry for all of this. You certainly 
didn’t know when you said “for better or worse” that worse meant you 
would be living out of a car one day. 

Mary: No, but I know it won’t be forever. And you know? It’s strange. Losing 
everything has brought me a kind of peace I didn’t have when I had so 
much stuff in my life. I never would have understood that this could 
happen until it did.  

Sound of choir singing “Oh Little Town of Bethlehem,” Mary and Joe lean against each 
other, holding hands and listen. 

Mary: Listen to that. The choir is getting ready for the Christmas Eve service. 
And look, that sign says they’re having a supper for the homeless, so 
we’ll be warm and safe and well-fed tomorrow night. Come on, let’s go 
home. (she leaves stage right) 

Joe: (looking up) God? My wife is something, isn’t she? She never complains. 
(pause) Home. She calls our car, home. (exits behind her) 

Ladies enter from stage left carrying a quilt. They sit on chairs and pretend to sew. 

Sarah:  This has got to be the prettiest quilt we’ve ever stitched. 

Patty:  I think so, too. I love the colors. 

Laura: Why didn’t I get any raffle tickets? Is that because I’m a new member?  
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Harriet: No, it’s because she (points to Sarah) sold all 500 before any of the rest 
of us could even start. In all my years of doing this raffle, that’s never 
happened before.  

Laura:  Wow! You rock, Sarah! 

Patty: Yes, Thank you so much. Yesterday I walked across the street to borrow a 
cup of sugar. Of course, I couldn’t leave the house without the kids. 
While I was standing there talking, Jamie threw up all over Jesse, Tessa 
told me she needed to pee, and Jenna slipped her hand out of mine and 
started across the street because she saw a dog. I had to hand my three 
children off to my neighbor so I could go chase Jenna. That’s the way my 
days go. I couldn’t imagine how I was going to find the time or energy 
to sell tickets. Did I say thank you loud enough? Thank you so much. You 
have no idea the trouble you’ve saved me. 

Harriet: I remember those days. Sometimes it seemed like I couldn’t find time to 
eat or even go to the bathroom. I was so busy. 

Laura: (shyly) Henry and I have already started planning for a family. Everyone 
says we should wait at least two years so we can get used to being 
married, but we really want children. (laughing) In spite of what the two 
of you are saying right now.  

Sarah: Patty, I’ve seen you in the grocery store with your precious babies. In my 
opinion you are a super mom, and before you start thinking I sold all 
those tickets to help you out, I better confess. I bought all the tickets for 
myself. 

Laura: (astounded) You bought 500 tickets? That’s 500 dollars. 

Sarah: I know. I know. But I love this quilt. I really want it, so I decided to make 
sure that I would win. 

Laura: (clasping hands to her heart) My Henry would say it doesn’t matter 
where the money came from. After all, it was used to buy food for the 
homeless. 

Sarah: That’s what I told myself…that it was for a good cause. 

Harriet: Sarah, you are the cat’s pajamas. 

Sarah: You sound like my grandma. Only I think she would have called me the 
bees’ knees. 

Patty: (pulling needle through) There…the last stitch. It’s finally finished. 
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All of the ladies stand, hold it up and admire it, but Sarah hangs on a little too long 
when they start to fold it up. 

Laura:  You can let go, now. 

Sarah: (sighs) I can’t wait to see it on my bed. I’ve already painted my walls to 
match.  

Harriet:  We’ve still got to have a proper drawing tomorrow night. It wouldn’t 
look right if we just gave it to you now. 

Laura: (folds the quilt up and places it in her chair, then turns to the Advent 
wreath) Let’s close our meeting by lighting the last candle on our 
wreath. Hey. Have I told you girls that Henry and I got an Advent 
Wreath? He wanted to use his mama’s, but I said, ‘No Henry, we’re 
starting a new life together, so we need our own.’  

Patty: I remember when James and I had our first Christmas. It was so… 
(smiling broadly) quiet. 

Harriet: I know you feel overwhelmed now, Patty, but trust me, when those four 
children are grown and gone, you’re going to miss all the noise. My 
children can’t even tell me if they’re going to make it to my house in 
time for Christmas lunch. I hope they will, but I’m not sure. 

Laura: (lights first candle) Harriet, this first candle feels like it’s for you. The 
candle of hope. (laughs) I hope your children make it for lunch and end 
up staying for supper. (lights second candle) The candle of peace.  

Hannah: (smiling) I’d say that one is for Patty. You could use a few moments of 
peace and quiet.  

Laura: (lights third candle) The candle of joy.  

Patty: That one’s yours, Sarah. I hope that quilt brings you more joy than you 
can imagine.  

Laura: And now… (lights fourth candle) The candle of love. 

Sarah: Well, Laura, as a newlywed that one is definitely yours. 

Patty: (picks up Bible) God sent Jesus to earth as a promise of His hope, peace, 
joy and love. John 3:16 says: For God so loved the world that he gave 
His only son. This verse reminds us of how we are to love each other. 
Love sometimes requires sacrificial giving. 
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Harriet: Let’s bow our heads. Oh Lord, teach us to love this world and all the 
people in it, even when it requires a sacrifice, just as you loved us with 
the gift of your only son, Jesus Christ our Lord. Amen. (the rest of the 
ladies say “amen”) 

Laura: May we show love so full of grace, it shines like a candle in a dark place. 

Patty: Laura, you are always so poetic. 

Laura: Henry says I have a gift with words. 

Sarah:  Now, we need to go outside to hang the wreaths. 

The ladies agree and cross to the right side of the stage where they pick up wreaths 
and hang them. 

Patty:  Brrrr…we should have brought our coats. It’s cold out here. 

Laura: (stepping back) We’re almost done. Don’t the wreaths look lovely? 

Harriet:  They do… (thoughtfully) but, you know what? I have a confession to 
make. Everyone says that Christmas is the best time of year, but now 
that the children are grown and gone, I feel like I’m just going through 
the motions.  

Laura: It’s weird how Christmas never feels like you want it to. I was all excited 
about my first Christmas as Mrs. Henry Humes, but we are spending the 
whole holiday travelling. Three days before Christmas we’ll go see 
Henry’s dad and stepmom. Then, that night, his grandparents. The next 
night we’re having dinner with my mom and her new boyfriend and all 
the cousins, and then the next night we’re eating with my dad. I’ll be so 
full of ham that I’ll oink.  

Patty: I’m ashamed to say it, but I don’t have the Christmas spirit this year, 
either. All I can think about is the number of toys I’ll need to assemble 
when the kids are asleep. James is not much help with that. I love that 
man, but He can’t screw a light bulb in, so you can imagine what a 
playhouse would look like if he put it together.  

Harriet:  Roger loves tools too much, which makes him terrible at picking out 
gifts. Last year I got a set of drill bits. Can you believe it? When the girls 
were home, they helped him pick out things that were a little more 
thoughtful.  

Sarah: (quietly) I’m not sure anyone will remember me at Christmas this year. I 
bought all the raffle tickets because since Sam and I divorced, I have felt 
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so alone. So, I decided to do something nice for myself. I’m going to 
wrap the quilt up and put it under the tree…for me. 

Harriet: Sarah, we didn’t know you were feeling that way. Why didn’t you tell us? 

Sarah: I don’t know. I feel like such a failure. I’m a cliché. A divorced woman at 
Christmas. I just didn’t want to spoil anyone else’s fun. 

Patty: Sarah, you are coming to my house Christmas morning. I won’t take no 
for an answer. You won’t be spoiling my fun. You’ll be helping me have a 
saner morning. Will you come? Please? We’ll wrap that quilt and put it 
under the tree for you so you can open it in front of family. (pause) I 
hope you don’t mind my saying that. (looks at the others) You are all my 
family. You know that, don’t you? 

Sarah: Thank you, I would love to come. 

Harriet: Oh, pish posh. You’re making me cry. (pause) Is anyone else freezing? 
Let’s go back in the kitchen and finish packing the food baskets the quilt 
paid for 

Laura: (laughing) Thanks to Sarah, we do have five hundred dollars’ worth of 
food to pack. It might take all night. 

 The ladies exit stage left. As they turn to go back inside, a ticket flutters out of Sarah’s 
pocket. A few beats after they’ve left, Joe enters from stage right, spies the ticket, picks 
it up, and exits stage left.  

Lights down and then back up. Women enter from right. 

Sarah:  The wreaths made it through the windstorm. I can’t believe how cold it 
got last night. 

Patty:  Yes. Aren’t you glad you won such a warm quilt? 

Sarah: (laughing) Let’s go in and make it official. 

The ladies continue to stage left where the quilt is still folded on the chair. They 
remove their coats and hang them on the backs of the chairs. 

Harriet: (picks up basket of tickets) We should have a witness when we draw the 
number. 

Laura: I’ll go to the basement and get someone. The Men’s Auxiliary made a 
big meal tonight for the homeless.  

Women sit and talk quietly as she exits and returns with Joe. 
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Laura: Sarah, Harriet, Patty, this is Joe. Joe, this is the Ladies’ Guild. Joe’s 
finished eating and said he’d be happy to witness the drawing. 

Patty: (gesturing to empty chair) Have a seat, Joe. 

Laura: Okay, here goes. (she reaches in the basket and draws out a ticket) The 
winner is Number 316. Number 316. 

Sarah: (pulls out a stack of tickets and starts going through them. She becomes 
more and more frantic as she can’t find it…finally throwing them to the 
floor) It must be in here somewhere. Help me look.  

The women bend over and start digging through the pile. 

Joe: (has pulled the ticket from his pocket) Did you say number 316? Here it 
is. 

Sarah: (with joy) You found it! 

Joe: I did. Last night, outside the church. (hands ticket to her) Tonight is your 
lucky night. You dropped your ticket and, incredibly, here I am, the 
fellow who found it. It’s a great coincidence. Although, my wife would 
say that God’s hands are all over it.  

Sarah: (taking ticket) Thank you so much. (pauses) You know most people 
would have kept the ticket for themselves.  

Joe: Oh, I thought about it for a second, but it wouldn’t have been honest. I 
didn’t buy the ticket, you did. I’m curious, though. What’s the prize? 

Laura:  (holds up quilt) It’s this quilt. 

Joe: I can tell that it was made with a lot of love. (turns to Sarah) What will 
you do with it? 

Sarah: I will put it in my bedroom. I can’t wait. It will be so beautiful there. 

Joe: You sound like my wife. She loved to decorate. 

Harriet: I hope I don’t sound rude when I ask this, but you said loved. Is your wife 
deceased? 

Joe: Oh no! She’s fine. It’s just that we’re going through a rough time. But, 
my Mary, she’s amazing. She sees God’s love in everything. I’m more 
practical. I wish God would send me a sign. All I need is something to 
give me hope. 
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 Lillian: (runs in breathlessly from stage left) Are you Joe?  

Joe: Yeah, that’s me.  

Lillian:  Your wife’s water just broke. We’ve called an ambulance. 

Ladies react with surprise and excitement. 

Joe: Oh. Wow. I gotta go. It’s been nice meeting you. (turns to Sarah) The 
quilt seems real important to you. I hope it gives you joy. Merry 
Christmas. (exits) 

Patty:  Lillian, do you know anything about him? Joe, I mean? 

Lillian: Not much. He said he and his wife have been sleeping in their car for the 
last month. He lost his job and then they lost their apartment. Now, if 
you’ll excuse me, I need to get back to the kitchen. 

Laura: Merry Christmas.  

Lillian: Merry Christmas to you. (Lillian leaves) 

Laura: Boy, what a night! 

Patty: Can you believe it? A baby. And it looks like it will be born on Christmas 
night. 

Harriet: I hope they make it to the hospital in time. 

Sarah: (quietly) Like a candle in a dark place. 

Patty: Sarah, what did you say? 

Sarah: (collapsing into chair) Oh! I was remembering what Laura said yesterday. 

Laura:  My poetry? 

Sarah: Yes. Say it again. 

Laura: May we show love, so full of grace, it shines like a candle in a dark place. 

Sarah: I really blew it. (buries her head in her hands) 

Patty: Sarah? What’s wrong? 

Sarah: (pulls out a tissue and blows her nose) I had a chance to be a candle in a 
dark place. It was right there in front of me and I didn’t see it. 
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Harriet: You’re not making any sense. What dark place? 

Sarah: Joe. He said he was hoping for a sign from God and I was so busy 
thinking about taking the quilt home to wrap it (turning to Patty) so I 
could open it with your family Christmas morning. (looking down) I am 
so ashamed of myself. 

The rest of the ladies sit down beside her and touch her knees and shoulders. 

Harriet: I’m still not sure what you think you did or didn’t do. What can we do to 
help? 

Sarah: Nothing, it’s too late.  

 Sound of choir singing: Away in a manger, no crib for a bed, the little Lord Jesus laid 
down his sweet head… 

Sarah: Anyway, the pageant’s getting ready to start. 

Laura: This song is my favorite. When I was little, I always thought that I would 
have given my coat to the baby Jesus if I was there. 

Sarah: (rubbing her face gently with quilt, then standing and smiling) Laura, 
you’re right…it’s not too late. A warm quilt would be just the thing. 

Patty:  Sarah, what are you talking about? Are you taking the quilt out to baby 
Jesus in the pageant? 

Sarah: No, I’m taking the quilt out to the baby at the hospital who is not going 
home to a warm crib. 

Laura: (stands) Sarah, if you give them your quilt, then it will be a very 
expensive gift…a five-hundred-dollar gift. 

Sarah:  I know. (she hugs the quilt to her chest) I’ve been looking forward to 
putting this quilt on my bed ever since we started working on it. I didn’t 
tell you all, but I spent all my savings on the tickets. (thoughtfully) I 
could just buy them a warm blanket. No! I think being a light means 
doing something unexpectedly beautiful. The quilt goes to the baby. 
Harriet, take it before I change my mind. (hands it to Harriet, who 
stands and places it over the back of her chair)  

Harriet: Sarah, you’re right. And now I want to do something unexpectedly 
beautiful. If you’re willing to give them the quilt, then I think I will offer 
them a place to stay until they can get on their feet again. I had planned 
to turn one of my empty rooms into a craft space, but that can wait. This 
is more important. 
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Patty: (alarmed) Harriet, you don’t know them. What if he’s a murderer? 

Harriet:  If he is, then he’s a murderer who’s taking his wife and baby back to a 
freezing cold car. I can’t let that happen 

Patty: Don’t you think the hospital social workers will help Joe and Mary out? 

Harriet: I wonder if Joe and Mary will tell them about their situation. After all, it 
could mean that the baby would be taken from them.  

Patty: Now I feel bad. I don’t have anything to give the baby. 

Laura: Me either…except (she reaches in her pocket and pulls out some 
money) I set aside some money to shop the after-Christmas sales. I was 
hoping I might need some maternity clothes. Now, I want to give this to 
Joe and Mary. 

Patty: I have an old crib up in my attic and a ton of baby things. I bet they 
could use those. 

Sarah: Laura, what you said came true. 

Laura: What did I say? 

Sarah: Yesterday, when you lit the candle of joy in the wreath, you said you 
wished I would find more joy in the quilt than I could imagine.  

Laura: I did? 

Sarah: You did, and I feel such an amazing sense of joy and peace about giving 
this to Joe and his wife. It lets me be part of the promise of Christmas. 

Harriet: I have to say, I’m pretty excited about going down and seeing their faces 
when I invite them to come stay with me until they can get back on 
their feet. 

Laura: Me too. I know I’ll have more fun out of handing them this (holds up 
money) than buying some tops I’m not even sure I’ll need.  

Harriet: We’re wasting time. Let’s go girls. There’s a baby about to be born. We 
need to find some diapers and some formula and a pacifier and some 
onesies… 

Patty rises and they begin to chatter excitedly as they turn to exit, except Sarah. 

Patty: Sarah, are you coming? 
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Sarah: In a minute. (she stays behind as everyone else leaves)  

Sarah walks over and picks up the quilt and rubs it against her face. Then she folds it 
up and the lottery ticket flutters to the ground. She picks it up and stares at it for a 
minute in surprise. 

Sarah: Number three hundred sixteen. (in wonder) Three… sixteen. John 3:16. 
For God so loved the world… (she holds the ticket up and turns to 
leave) Ladies wait up. I just realized something amazing. 

The offstage choir sings “Angels We Have Heard on High” as she leaves. 

 

 

 

PURCHASE 
SCRIPT 

TO  
REMOVE 

WATERMARK  
AT 

SKITGUYS.COM 




