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a script from 

 “Love All”  
by 

Greg Teghtmeyer 
 

What Too often at Christmastime, we focus on the celebration with our families and 
lose sight of the reason for Jesus' birth, and what His life and sacrifice means for 
how we live our lives. This fun and heartwarming skit shows how a mom and 
dad's efforts to teach their kids about being the hands and feet of Jesus turns 
into a lesson the kids teach their parents. 
 
Themes: Christmas, Jesus, Consumerism, Busyness, Peace, Grace, Being Hands 
and Feet, Serving, Caring for the Poor, Homeless 

 
Who Paul- dad, male, 35-45 

Kate- mom, female, 35-45 
Jordan, male 16-17 
Madison, female, 12-14 
Lilly, female, 6-9 
Marie, female, 18-20 

  

 
When Present 
 
Costumes 
and  
Props 

Casual attire appropriate for winter. Paul and Kate should wear obnoxiously ugly 
Christmas sweaters. Marie should look homeless (old coat, perhaps plastic bags 
on her boots, a tattered blanket for the baby). The home should be 
dressed/decorated for Christmas, and there should be partially wrapped 
Christmas packages, with wrapping paper strewn about. 

 
Why Matthew 25:31-40, Matthew 19:21, Luke 12:33, Luke 14:13, Luke 2:7 
 
How This should be an informal piece, funny in nature. Overall attention should be 

paid to keep the pacing going but allow time for the impact of the tenderness 
of the final moments once Marie appears. 

 
Time Approximately 6 to 9 minutes 
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Lights up on interior of living room. The Christmas tree is completely decorated with 
presents wrapped underneath. Kate and Paul are standing in front of the fireplace. A 
large box sits on the coffee table, which has been moved in between them. 
Throughout their exchange in dialogue, they are methodically picking small packages 
out of the box, individually wrapped and coded by the type of wrapping paper and 
stuffing them into the stockings hanging on the mantel. It is evening, and it is snowing 
outside. 

Kate: Remind me again why we wrapped each one of these?  

Paul: Because it gives them that much more to open. (sees she is putting a 
package in the wrong stocking). Wrong one, honey. That’s Jordan’s. 
They’re color-coded, remember? 

Kate: Something is seriously wrong with you (laughing a bit). 

Paul: (laughs in acquiescence) Yes…yes, I know. But it’s only because I want 
Christmas to be something memorable for our kids. I never had that 
growing up. Ya know? 

Kate: Yes. I do know. And as much as I think you go a little crazy this time of 
year. I appreciate that you care so much to give your children some 
good memories of us all together around the holidays. (beat) Last night 
was…fun, wasn’t it? 

Paul: Well, I don’t know if “fun” is the word I’d use, but it was definitely a night 
to remember.  

Kate: I swear, when we first told the kids we were going to be serving food to 
the homeless, I thought they were going to have us both committed. 

Paul: (laughing) Did you see the looks on the faces of the older two? Jordan 
started gagging! 

Kate: (laughs in agreement) It took me the better part of the first half of the 
evening to convince Maddy that what they had wasn’t contagious. 

Paul: Boy, she sure got into it by the end though, didn’t she? They all did. I 
didn’t think we were going to be able to get them to leave!  

Kate: Me either. Lily was putting paper snowflakes on all the tables and 
serenading with Christmas Carols. Jordan was working so hard serving 
food I thought I was going to have to hose him down! And once Maddy 
got over her germophobia, you would’ve thought she did this every 
day.  

Paul:  Did you see her putting that blanket around the shoulders of that girl 
with the baby? Poor thing didn’t look much older than she was. 
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Kate: I know! So, sad. The whole scene was sad. Makes you wonder how 
people get themselves into such a mess. And how lucky we are to have 
what we have. (beat) I wonder what will happen to those people… 

Paul: (settles down in the sofa) Whatever it is, we can’t fix them. We did our 
part. And now we can relax and have our family Christmas knowing we 
did something good. 

Kate: (plops down next to him) You know, I think I can finally do that. 

Paul:  Wish the kids would get here, though. I’m ready for our holiday film 
festival! 

Kate: I know. They left 2 hours ago. How long does it take to pick up a pizza 
that’s only ten minutes across town? 

Paul: They probably can’t drag Lilly away from the gaming aisle. It was pretty 
sweet that Jordan made a special effort to include her. She gets left out 
a lot.  

Kate: Yeah, I was surprised by that. Normally he and Maddy don’t want to 
have anything to do with her.  

Paul: (totally oblivious to the fact that he is wearing the ugliest Christmas 
sweater ever made) Not cool enough, I guess. I was the same way when 
I was their age. 

Kate: I’m getting really worried about them, Paul. It’s been snowing like crazy 
for the better part of the last hour. 

Paul: I think I hear the garage door. 

Kate: That’s them. (throws up a whispered prayer) Thank you, God. 

Madison: (calling from off stage) Hello! We’re back! 

We hear scuffling and a couple of short yells off stage, but we can’t quite make out 
what’s happening. 

Paul: What’s going on out there?  

Muffled sounds…a thud…a scream “OW!” 

Madison: (from off stage) Nothing! 

Lilly sprints through the room and exits into kitchen. She emerges with a plate of 
cookies and a glass of milk. 

Paul: Where are you going? 
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Lilly: (still moving) Taking cookies and milk for Santa. 

Kate: To the garage??? 

Lilly: (as she is exiting) It could happen! 

More thuds and grunts, followed by a “Get off my foot!”…and a “Stop Pushing me!” All 
three children file in as if they’re reporting for roll call. They stand in front of the tree as 
one unit, smiling suspiciously. What is most odd is that the older two seem to be 
clinging onto the youngest in front of them as if she is somehow protecting them from 
their parents. 

Paul: (eyeing them a little suspiciously) What’s wrong with you guys? 

Kids: (a little too quickly) Nothing! 

Lilly: (as if she was just asked where they were) We got a pizza. 

Kate: (with a look on her face as if her kids have lost their minds) I know you 
were, honey. What took you so long? We were worried. The snow’s been 
coming down pretty hard and you were gone for a long time. 

Lilly: (a little too rehearsed) I played video games. 

Paul: Ohhhh.(knowing look to Kate) So, what did you get? 

Madison: What? 

Paul: What pizza did you get? 

Jordan: Oh! (nervous laugh) 

Madison: (almost the same time as Jordan) Oh! (nervous laugh)  

Jordan: (shooting Madison a panicked look) Uhhhh…they were out. 

Paul: How does a pizza place run out of pizza? 

Jordan: (a little too quickly and a little too loud) IT COULD HAPPEN! 

Madison: (elbows Jordan; incredulous, under her breath) They were out? Nice 
going, Captain Obvious. 

Paul: Okay, what’s going on, guys. Where have you been? 

All three kids give each other a look, like “here we go”. Jordan pushes Madison’s 
shoulder, as if to say “you tell them”. Madison shoves Jordan back. Jordan shoots her a 
look. Madison shoves Lilly. Lilly, thinking Jordan has pushed her, turns around and 
punches him, square in the gut. 
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Kate: Guys! What the heck is going on? 

Jordan: (looks at Kate. Looks at Paul. Raises hands as if he’s being mugged) 
Okay…now, promise you won’t be mad. 

Paul: (looking at Kate) Why do I suddenly feel like I’m going to be mad in a 
minute? 

Jordan: Look. Okay. (takes a breath and a moment to collect his thoughts) You 
know none of us wanted to go to that homeless shelter thingy last 
night. We all thought it was lame and would’ve much rather 
done…well, just about anything else. But something happened there. I 
can’t explain it. Being around those people, who have nothing. And no 
one. And realizing how much difference it made just to get a cup of 
soup from me. And it wasn’t the soup. It was the fact that I took time out 
of my life to serve them. Like they had some level of importance or 
significance.  

Madison: The same thing happened to all of us. Even, Lilly. It’s like, you go through 
life thinking you have it so hard. And then you spend just a couple hours 
around people like we did last night. And you realize, you don’t have 
any real problems at all. These people have real problems. And we made 
a difference. 

Lilly: (nodding coolly) My snowflakes were the bomb.  

Kate: (to Lilly) We know they were, honey. (to all the kids) And we are so glad 
that you guys got something out of last night. 

Paul: Yes, we are. But that doesn’t answer my question. Where have you been 
and what is going on? 

Jordan: (nervously) I’m getting there. Just give me a second. So, we all got to 
thinking after we got home last night and you guys went to bed, what if 
we could do…more? I mean, what if these people are so used to seeing 
people come in and out of those gatherings and ‘do their good deeds’ 
and then disappear without ever seeing them again. 

Madison: And then I remembered this one girl. The young girl with the baby.  She 
was so lonely. And the baby was so cute!  

Lilly: She had sad eyes. But pretty. 

Madison: Yeah. They were. And I got to talk to her for a while. And after about a 
half hour, she looked just a little less sad. Almost like she forgot a little 
bit. 
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Madison: And we got to talking. And all of us decided we wanted to help her 
more.  

Jordan: We really didn’t know how we could. I mean, what could we do? And 
then it hit us. 

Madison: It was Lilly’s idea, really. 

Lilly: I said, let’s have her over to our house for Christmas! 

Jordan: So…we did. 

Kate: Did what? 

Jordan: We…invited her over. To spend Christmas at our house. Here. 

Parents: YOU DID WHAT??? 

Jordan: Now, don’t get mad! 

Paul: STOP SAYING THAT! 

Kate: No, we are not. Listen. I think it’s great you guys want to do something 
more for these people. And serving regularly with the shelter is a great 
way to do that. But inviting a homeless person into our home is an 
entirely different thing! Especially, when you did so without our 
permission! 

Paul: I can’t believe you guys! What were you thinking? What did you think 
we’d say if you asked us first? 

Jordan: (looking down) We figured you’d say no. 

Kate: Then what does that tell you? Why did you do it anyway? 

Madison:  Because we thought once she got here you might change your mind. 

Paul: Well, we’re not going to find that out.  

Madison: Just. Just hear us out first, okay? Look. We found out a little about her. 
She was a runaway. She left an absolutely horrible situation with her 
family when she was fifteen. You can’t imagine. I can’t even say what it 
was in front of Lilly. And she’s been running ever since. 

Jordan:  She got caught up with the wrong guy and thought she had the 
security she was missing growing up. He left her. Pregnant. And broke.  

Kate: Jordan, my heart goes out to her. I’m sure some of those people have 
some very real reasons for ending up where they are. 
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Jordan: I did the math, okay! She’s only 2 years older than me. I could be a dad! 

Kate: BITE YOUR TONGUE! 

Madison: It’s not even about that, Mom. We’ve been hearing all about giving more 
and how to really worship and really loving others. And then we run into 
someone. A real person. With a history, and hurts. Someone who has 
nobody. And I know we can’t fix everything for her. But at least we can 
give her what’s close to a real Christmas. With a family. And not spent in 
some shelter. 

Paul: We understand where you’re coming from, honey. We really do. And I 
think it’s wonderful. But you can’t just invite some stranger into your 
home on a whim. You’ll understand someday, as you get older. 
Unfortunately, the world is full of dishonest people who prey on the 
charity of others. 

Kate: We don’t know anything about this girl, kids. Yes, you’ve heard she had a 
rough childhood. And she’s in a tough spot. But that could be only half 
the story. We don’t know what kind of things she’s gotten involved in. 
What sort of tendencies or addictions she may have. (forgetting her 
earlier comment about homeless people being contagious) Or diseases. 

Madison: She doesn’t have any diseases, Mom. And it’s not like homelessness is 
contagious.  

Lilly: Jesus would have had her over for Christmas. He knew what it felt like. 

Madison: She’s right, mom. He wouldn’t have done a background check on her 
first. 

Jordan: (nodding in agreement) Out of the mouths of babes. 

Paul: Jesus wouldn’t have had to. He would have known them already. I’m 
sorry, guys. I think your hearts are in the right place. I really do. But we 
just can’t. Plus, it’s snowing harder and harder. We’re not driving out to 
the shelter in a blizzard. (moves to pick up cordless phone) I still have 
the number to the shelter here. We’ll just call and explain there’s been 
an unfortunate misunderstanding. Maybe you guys can go visit her later 
next week. (picks card up from side table and starts to dial) 

Lilly: (crosses to Paul and tugs on sleeve of his ridiculous sweater) Dad. 

Paul: (absently) What honey? 

Lilly: She’s in the garage. 

Parents: WHAT??? 
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Jordan: She’s in the garage. We already got her. 

Paul: ARE YOU OUT OF YOUR MIND?!!!??? 

Kate: You mean she’s been out there this whole time? With a BABY??!!?? She’ll 
freeze! 

Madison: The garage is heated, mom. And we gave her some blankets. 

Kate: What if she’s stolen something? Oh, my Gosh, what if she heard us and 
left. She wouldn’t last an hour out in this. I can’t BELIEVE YOU GUYS! 
(exits to garage) 

Paul: (looking at them with an attempt at severe disappointment) I can’t 
believe you guys did this. This is. It’s completely outrageous. What about 
our family time?  

Madison: We’re still here, Dad. We’re just sharing ourselves with her. 

Lilly: (with a smile, holding up her hands and looking at her feet) I got Jesus’ 
hands and feet! 

Paul: What are we going to do about presents? We don’t have anything for 
her! 

Jordan: Already taken care of dad. 

Madison: We used our Christmas money Grandma gave us last weekend. That’s 
why we were gone so long. 

Lilly: (big smile) I learned how to cash a check! 

Paul: Oh, Lord in heaven… (long look at all of them) I honestly don’t know 
what to think of you guys right now. I really don’t. But we’re going to talk 
about this later. 

Kate appears with young girl holding a baby. She steps aside, hesitantly, as if officially 
welcoming her into the room. The girl looks scared and holds her baby protectively, 
although we don’t know who is protecting whom. She cautiously steps into the room. 

Kate: This is Marie. And Joshua. Marie, I’m Kate. And this is Paul. You’ve already 
met our children. 

Paul: (looks at kids a beat. Then at Kate. Then Marie) Merry Christmas, Marie. 
Welcome to our home. 

Music starts to play as the kids cross to Marie and usher her into the room. They take 
her over to the sofa where she sits. Madison and Lilly are both ogling over the baby. 
Jordan leaves and comes back with a back of gifts. Kate and Paul give each other a 
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look and watch from a distance. Jordan picks an afghan up from the arm of a chair and 
puts it around Marie’s shoulders. He stands behind the sofa watching. Marie is 
completely overwhelmed. But, as the song begins, we see warmth coming into her 
face and a smile which grows as she realizes she and her son are not going to 
experience Christmas alone.  

Kate and Paul finally begin to cross toward them all as the lights fade to black. 
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