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a script from 

 “Innocent! That Man Was Innocent!”  
by 

Patricia Souder 
 
 

What Plagued by horrendous nightmares, Claudia warned her husband, Pilate, that 
Jesus was innocent. She pleaded for Pilate not to condemn Him. Now, the day 
after Jesus' crucifixion, Claudia and Pilate share their anguish over the pressures 
Pilate faced and the ramifications of his decision.  
 
Themes: Easter, Power, Pressure, Justice, Injustice, Guilt, Crucifixion, Holy Week, 
Lent, Good Friday 

 
Who Pilate 

Claudia 
  

 
When Early morning in Pilate’s bedchamber the day after Jesus was crucified. 
 
Wear 
(Props) 

Simple, elegant morning robes that reflect their positions of power. 
Antique pitcher and wash bowl on washstand  
Towel 
Ornate chair 

 
Why Matthew 27:11-26; Mark 15:1-15; Luke 23:1-25; John 19:1-27 
 
How With passion. Emphasize italicized words and lines that are said together. 
 
Time Approximately 5 minutes 
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Claudia paces and shakes head in anguish as Pilate pours water in wash bowl and 
washes hands repeatedly.  

Claudia: (upset) INNOCENT! I told you that man was innocent. 

Pilate: I know. (Sighs and gasps for air) And I told the crowd he was innocent. 

Claudia: But you let them persuade you to release Barabbas and… (pauses) and 
you allowed Jesus to be beaten…(pause) and crucified. 

Pilate: (wrings hands in anguish) It wasn’t what I wanted! 

Claudia: (stops pacing and faces Pilate) But it is what you allowed!  

Pilate: (dries hands) I…I had no choice.  

Claudia: (incredulous and angry) You’re the Roman governor! You’re the one in 
charge! 

Pilate: (shakes head, wrings hands) Oh, if only that were true. 

Claudia: I had horrendous, unspeakable dreams about the Nazarene. They 
terrified me! (Shakes head and pulls hair in distress) I sent you a note 
warning you not to get involved. (Sits in chair) 

Pilate: And I tried to honor it. (Paces and wrings hands) In accordance with a 
Roman custom at Passover, I offered to release a prisoner. (Gestures with 
open hands) I thought my plan was fool proof. (Smiles weakly) After all, 
huge crowds had sung his praises earlier in the week. (Waves arm as if 
waving palm branches) “Hosanna! Hosanna! Blessed is the one who 
comes in the name of the Lord.” (Closes eyes and shakes head) 

Claudia: Precisely.  

Pilate: (raises hands in anguish) So, I was sure they’d choose Jesus. Especially 
since I chose Barabbas, a notorious, hated criminal, as the other choice. 

Claudia: But you were outwitted. 

Pilate: (sighs and shakes head in defeat) Yes. (Grits teeth, speaks with clenched 
teeth) By their treacherous religious leaders. 

Claudia: The religious leaders may control the Jewish people, but they have no 
power against Rome!  

Pilate: That’s what you think. (Shakes head. Paces) The high priests threatened 
to tell Tiberius that Jesus claimed to be a Jewish king who was causing 
riots…and I did nothing to stop him. 
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Claudia: (stands and faces Pilate, speaks firmly) Your job is to carry out Roman 
justice. 

Pilate: (wrings hands again) Ah! Roman justice! All the Emperor cares about is 
peace. I’m to keep the peace no matter what. The low-down, power-
seeking chief priests have already lobbed three complaints against me. 
Tiberius said that if there are any more… (Paces and wrings hands 
repeatedly) 

Claudia: You’ll lose your job as governor. (Shakes her head and sighs) 

Pilate: And my life. (Bitterly) Or have you forgotten that Rome forces officials 
seen as failures to commit suicide to regain an honorable reputation? 

Claudia: But after yesterday… 

Pilate: Yes, yes. Yesterday. (Very agitated. Paces faster. Wrings hands constantly) 

Claudia: Will you ever really live again anyway? Or will you walk back and 
forth…back and forth…wringing your hands…wringing your 
hands…forever? 

Pilate: (stops and rubs head nervously. Then becomes angry and wrings hands 
again) It shouldn’t be this way! I told them he was innocent! I offered to 
release him. They asked for Barabbas instead. When I asked what I 
should do with the one who was called the Messiah, they shouted, 
“Crucify him! Crucify him!” (Goes to basin, washes hands) I called for a 
bowl of water and washed my hands in front of the whole crowd. I told 
them, “I am innocent of this man’s blood. The responsibility is yours.” 
(Shakes water off hands)  

Claudia: So that’s it? The crowd wanted him executed…so you’re off the hook? 

Pilate: (angrily) Look, it wasn’t my fault! They yelled back that they would take 
all responsibility for his death. (Washes hands again) That’s what they 
said. That’s the way it should be. (Dries hands with towel. Paces and 
wrings hands with growing agitation) 

Claudia: Is anything the way it should be? Did you watch them beat him? Did 
you see them spit on him? Did you listen to them mock him? Did you 
feel the pain when they forced the crown of thorns on his head? 
(Shudders and shakes head in agony) 

Pilate: I’m innocent! I didn’t do it. They did. 

Claudia: (becomes increasingly more agitated) Did you see him stumble beneath 
his cross? 

Pilate: Innocent! I’m innocent! 
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Claudia: Did you hear him groan in anguish? 

Pilate: Innocent! I’m inn—  

Claudia: Did you notice when the sky turned black at noon? 

Pilate: (begins to weaken) Innocent! I’m…  

Claudia: Did you feel the earthquake shake Jerusalem when he died? 

Pilate: (weakly) Innocent!   

Claudia: Did you hear the Roman soldiers say, “Surely this was the Son of God?” 

Pilate: (demeanor changes. Straightens up. Eyes fill with terror) The Son of 
God…? 

Claudia: Yes. (Very definite) The Son of God. 

Pilate: (passionately) Innocent! Innocent! 

Claudia: (incredulous) You still think you’re innocent? 

Pilate: Oh, how I wish I were! (Shakes head in despair. Speaks with remorse) 
I’ll…never…be…innocent… again. (Covers eyes with hands and sobs) 

Both: (pensively) He…was the one…who… was innocent. (With conviction) 
THAT MAN WAS INNOCENT!  
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