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SYNOPSIS 

In this advent play, a disgruntled delivery man is forced to work on Christmas Eve. As 
he delivers presents, he discovers that the true gifts of Christmas are greater and more 
important than anything he can bring in a package.  

CAST 

John- a disgruntled delivery man forced to work Christmas Eve. He is in his 30’s or 40’s. 
He needs the gift of hope. 

Person 1- A man or woman who receives a package from John. This person also has a 
few lines as he/she enters the church service in scene 8. 

Jamie- A heartbroken young woman. She needs the gift of love. 

Kim- A busy mom of three (Tara, Jimmy, Sam). She needs the gift of peace. 

Tara- A young girl. One of Kim’s children. Could be changed to a boy. 

Jimmy- A young boy. One of Kim’s children. Could be changed to a girl. 

Sam- A young boy or girl. One of Kim’s children. 

Maggie- A young, tired mother. She is married to Tim and needs the gift of joy. 

Tim- A young, tired father. He is married to Maggie and needs the gift of joy. 

Harold- An old war vet in his late 70s. He loves Christmas and is eager to spread the 
light of Christmas. 

Bob- A church volunteer and a mechanic. He can be young or old. 

Harold’s Son- This character simply wheels Harold on and off. He could be in his late 
40s or this character could be changed to Harold’s grandson and be portrayed as a 
young man in his 20s. This character could also be changed to a girl. 

Person 2- A church attendee who speaks briefly with John. 

Patrick- Tim and Maggie’s baby son. This can be a doll that Maggie simply holds. 

More Actors- Church Attendees. Feel free to add characters to the end of scene 6 and 
all of scene 7 when church attendees are entering and exiting the church. 
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PROPS 

Leg brace  
Clipboard  
Pen  
Dog biscuit box  
Dog biscuits  
Hula girl dash decoration  
Five different size packages  
Cell Phone  
Dish with Christmas cookies  
Smoke machine  
Snowflake Christmas lights  
Wheelchair  
Blanket  
Two Chairs  
Heart shaped wreath  
Silent Night Holy Night Sign  
Joy to the World Sign  
Decorated Christmas tree  
Baby for Maggie to hold (Patrick)  
Shovel  
Star tree topper  
Remote that ‘turns on’ the lights on the church’s Christmas tree 

SET DESIGN 

Keep it simple! Center Stage there is a delivery truck whose front is facing downstage. 
Stage Right there is a doorway with a porch. Stage Left there is another doorway with 
a porch.  

The scenes bounce back and forth between the stage right and stage left door so as to 
give set changes plenty of time. I offer suggestions at the beginning of each scene as 
to how the doors should be decorated. (Heart shaped wreath, Silent Night Holy Night 
Sign, Joy to the World Sign) The most important thing to remember is that each door 
should be decorated with the gift that that house is missing. 

LIGHT DESIGN 

This is an important element of the production. If you have limited lighting resources, 
simply play with the idea that the lights come on after each person signs and receives 
their gift. 

While the porch lights need to be noticeably not lit, the stage should still be clearly lit 
for the audience to see the actors. 
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SOUND 

Effects 
Truck starting  
Truck driving  
Engine dying 
Dog barking  
Smoke alarm 
Baby crying 

These sound effects can easily be found online. However, if you do not have online 
resources, most of these sound effects can simply be mimed. Feel free to add one or 
two lines if needed (ex: Is that the smoke alarm?).  

Musical Option 
This script was originally written to allow for music (specifically a church choir) in 
between each scene. This is not imperative to the storyline but would add an extra 
artistic element. 

DIRECTOR’S NOTES 

This script was originally written to allow for a short message to be presented in 
between scene 6 and scene 7. (Scene 6 John enters the church for the service. Scene 7 
John exits the church after the service.) The sermon is not necessary for the script to 
make sense but might add a nice addition to your service. 

TIME 
About 30 minutes (script alone)  

Originally the full production included choir music in between each scene and a short 
message, thus making the production closer to 90 minutes. 
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SCENE 1 

Center Stage there is a delivery truck whose front is facing downstage. On the front 
dash of the truck is a box of dog treats and a hula girl decoration. 

Stage Right there is a doorway with a porch.  

Stage Left there is another doorway with a porch.  

Neither doorway has on a porch light. 

John exits from the Stage Right house. He wears a brace on his left leg that causes him 
to slightly limp. He is dressed in a uniform that should resemble a UPS driver. He carries 
a clipboard full of papers. 

As he exits, Person 1 stands at the door and waves to him. John turns back to SR and 
waves to Person 1. 

John: Merry Christmas.  

Sardonically he smiles and mutters so that Person 1 can‘t hear him. 

John: (softly) You had to have overnight delivery. Had to have those gifts by 
Christmas. Not that you could have thought ahead or ordered last week. 
But no problem, feel free to wave and wish me a happy holiday while 
forcing me to work on Christmas Eve. 

Person 1, still smiling, shuts the door. John stops waving but continues looking at the 
door and muttering to himself. 

John: Oh, and don’t worry about fixing that porch light. Us delivery guys enjoy 
tripping over the stairs to ring your doorbell. Especially those of us in a 
brace. (Sarcastically) Merry Christmas.  

He turns back towards his truck. Looking over the clipboard, he continues to cross in 
front of his truck toward the driver side door. As he does, he accidentally bangs his 
brace on the truck’s bumper. 

Exhausted from a long day, he is discouraged and frustrated that his day has lasted this 
long. 

John: (muttering to himself ) I thought for sure this year would be different. I 
thought starting early would— (Talking to his truck) It’d be nice to 
spend a holiday with my wife rather than a delivery truck. No offense. 

He leans on his truck as he bends down to rub his knee. 
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John: (to his knee) You’re not helping anything. The cold just makes you hurt 
more. 

He stands and looks once more at his clipboard. 

John: How many more stops? 

He flips a page. 

John: Too many. I’ll never make it home at a decent hour.  

He gets in his truck and looks in the back. 

John: (shaking his head) If we just got rid of Christmas gifts, this whole holiday 
would be more bearable.  

He goes to start his truck. The truck won’t start. 

John: Not again. 

He tries once more. It turns over then dies. 

John: (talking to his truck) Come on. Not tonight!  

He tries again and the truck starts. 

John: (to his truck) Good. Just don’t turn off for a couple more hours. We’ve 
got a few more stops before home. 

John’s cell phone rings. He answers it. 

John: (into the phone) Hey. I’m still at work.  

Slight pause. 

John: At work. I know. I know Sweetheart, but it’s Christmas Eve and someone 
has to deliver all of these presents. (Sarcastically) Looks like Santa needs 
a lot of help this year. I’m not excited about working on Christmas Eve 
either. (Slight pause) Believe me, there’s nothing I’d like more than to 
drop these boxes on a porch or even in a mailbox, but these packages 
require signatures, proof of delivery. And obviously everyone 
desperately needs them tonight. 

Pause as he listens. 

John: I’ll be home as soon as I can. This darn knee isn’t helping anything. I 
move twice as slow. 
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Pause. 

John: Alright. Don’t wait dinner. I’ll be home as soon as I can. 

Pause. 

John: Love you too. Bye. 

He hangs up his phone. John hits the hula girl so that she sways back and forth as he 
says his next line. 

John: (sardonically) Another joy filled holiday just you and me, Sally.  

He grips the steering wheel, takes a deep breath and shifts the truck into drive. 

We hear the sound of a truck driving. Lights go down as the truck’s headlights turn on. 

 

Scene 2  

There is the sound of a truck stopping.  

The headlights go out. Lights up on John’s delivery truck, center stage, and the stage 
left door. 

The stage left door is wrapped like a Christmas present. Instead of a bow there should 
be a heart-shaped wreath hanging on the door. 

John is in his delivery truck. He shifts the truck into park, grabs a package from the 
back. He starts to open his door, then shrinks back into his truck. 

John: (to the hula girl) That wind. Clear nights are always the coldest. The stars 
are the most light we’ve had all day. Nothing like the dreary gray days of 
December. (Determined) Ok. Let’s get this over with. 

He shakes the package. 

John: Hmm…what does this house so desperately need that it has to be 
overnighted? It’s a small box, nothing breakable, not too heavy…I’m 
guessing a wallet or a tie, maybe a watch. (Sarcastically) Definitely 
imperative for Christmas. 

He opens the door, braces against the wind, and adjusts his coat. Head down, he 
moves towards the stage left door.  

John: No light. Maybe its motion activated. 
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He waves his arm. A light comes on.  

John puts his hand down and continues walking. 

The light goes out. 

He waves his hand again. 

The light goes on. 

John puts his hand down; the light goes out. 

John: This is ridiculous. Who set the timer on this? 

With the light out, he moves slowly, cautious of his knee, and approaches the door. 

John knocks and Jamie opens the door. 

John: I have a package for a Jamie— 

Jamie: I don’t want it. 

John: You don’t want it? 

Jamie: It’s a gift. 

John: You don’t want a Christmas gift? 

Jamie: You wanna know what I want for Christmas? I need…I need (she starts 
to cry) someone to love me for me!  

Pause. 

John: (looking at the package) I don’t think that’s in here. (Slight pause) Lady, 
if I could deliver love—especially around the holidays—my salary would 
double. Heck it would trip— 

Jamie: (annoyed at his attempt for humor) Give that to me. 

Jamie takes the small package. 

John: I just need you to sign. 

Jamie: (holding up the package) Do you want to know what this is? 

John: Umm…a wallet? 
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Jamie: How did—? Did you open it? 

John: Educated guess. 

Jamie: This was a gift for…for…for my boyfriend. Except I don’t have a 
boyfriend anymore, do I? 

John: I’m guessing not. 

Jamie: No! Because last night…right before Christmas. Right before Christmas! 
He decides he needs a break. A break! 

John: If you don’t want it— 

Jamie: What’s wrong with me? 

John: Uhh… 

Jamie: I’m not ugly. 

John: Ok. 

Jamie: You think I’m ugly? 

John: No. 

Jamie: You hesitated. 

John: I didn’t. 

She cries. 

John: Can you sign? 

Jamie: I can be overwhelming. 

John: Oh. 

Jamie: And stubborn. 

John: Uhhh… 

Jamie: And maybe a little too much. 

John: Ok. 

Jamie: You think I’m too much?  
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John: No. 

Jamie: (crying) I am. I knew it. 

John: I didn’t. 

She cries. 

John: I need a signature if you want to receive the package.  

Jamie: This is a present for…him.  

John: Company policy. 

Jamie: I can’t even say his name. 

John: Do you still want it? 

Jamie: Of course I still want it. 

John tries to hand the clipboard and pen to Jamie. 

John: I have a pen. (Pause) Just a signature. 

Jamie: Maybe I shouldn’t keep it. 

John: On this line. 

Jamie: This is the season of love! 

John: Sometimes. 

Jamie: Just not this year. 

John: If it makes you feel better— 

Jamie: It doesn’t. 

John: Ok. (Pause) Just a signature. 

She takes the clipboard. 

Jamie: I’m sorry. 

John: That’s ok. 
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Jamie: I’m a mess. A Mess! Who am I kidding? Who wants to be with a psycho 
like me? (Pause) Who?!! 

John: Umm well…I - I - I - 

Jamie: You? 

John: No - I 

Jamie: I can’t start a relationship right now. Can’t you see that I’m heartbroken?  

John: That’s not— 

Jamie: I’m just going to sign this. 

John: Ok. 

Jamie: Then I think it’s best if you leave. 

John: Yeah. 

She signs the clipboard, hands it back to John and shuts the door. 

John heads back to his truck. 

He slightly trips, causing some motion, suddenly the motion-activated porch light 
comes on and stays on. John shakes his head and gets into his truck. 

We hear the sound of a truck starting. Lights go down as the truck’s headlights turn on 

 

Scene 3 

There is the sound of a truck stopping. 

The headlights go out. 

Lights up on John’s delivery truck, center stage, and the stage right door. 

Stage right there is a dimly lit porch with a flickering porch light. 

Hanging on the door is a sign that reads “Silent Night, Holy Night” 

John puts his truck in park and reaches in the back for a package. Suddenly there is a 
loud sound of a dog barking. John grabs some dog biscuits out of the box and throws 
them out of the passenger side window. The barking stops immediately. 

PURCHASE 
SCRIPT 

TO  
REMOVE 

WATERMARK  
AT 

SKITGUYS.COM 



“Delivering Christmas” 

 
 
 

12 
 

He grabs his clipboard as he exits the truck. Kim exits from the house and stands on 
the porch. John starts to cross in front of his truck. The barking starts again. 

He stops halfway in front of his truck. 

John: (to Kim) Is your dog friendly? 

Kim: Very. She’s just loud. (To the unseen dog on the stage right side of the 
truck) Lucy! Lucy! Stop it! 

John keeps walking toward the house and throws another biscuit to the unseen dog. 

Kim: Sorry about that. And about this light. 

Kim tries to adjust the porch light to no avail. It keeps flickering. 

John starts to hand her the clipboard. 

John: If you could just sign. 

Smoke comes from inside the doorway. 

John: Is that smoke? 

A smoke alarm sounds. 

Kim: Umm yeah. Hang on. 

Tara: (offstage) Mom!!!! 

Jimmy:  (offstage) Turn that off! 

Sam: (offstage) Where’s the fire extinguisher? 

Tara: (offstage) They’re burnt! Oh no. 

Kim returns to the door with a plate of burnt Christmas cookies. 

Kim: Sorry about that. (Offering a cookie to John) Christmas cookie? 

John: No thanks— 

Tara sticks her head out the door. 

Jimmy follows her out onto the porch. 

Tara: Gingerbread! I made them myself. 
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Jimmy: (mocking Tara) Clearly. 

Tara: They look great! 

Kim: (affirming Tara) They do. 

Jimmy: They’re burnt and the arms are twice the size of the legs. 

Tara: Hey! 

Kim: We’ll even them out once we decorate them. 

Tara: Yeah. (To John) Did you bring me a present? 

John: I don’t know. 

Tara: What is it? 

John: I don’t know. 

Tara: You didn’t look? 

John: No. 

Tara: Why not? 

Jimmy: You don’t look in any of the packages? 

John: No. 

Pause. 

John: I need someone to sign, saying you received the package. 

Kim: I’ll take that. 

Sam comes out of the door onto the porch. 

Sam: Is it for me?  

Tara: No! It’s mine. 

Jimmy: Is not. 

Sam: What is it? 
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Kim: (to the kids) Inside! Or I’m not going to sign this and he can take it back 
to his truck. 

Kids go inside. 

Kim: Sorry. 

John: I thought my day was busy. 

John hands Kim the clipboard. 

She signs it. 

Kim: Here you go. 

John hands Kim the package. 

He starts to exit. Kim continues to stand on the porch. John realizes she is still there 
and turns back towards her. 

John: Anything else I can do for you? 

Kim: Got any peace and quiet in those packages? (Slight pause, then 
jokingly) I’d pay double. 

John: (smiling) Sorry. 

Kim: Didn’t think so. Peace is in short supply these days. 

John nods then waves goodbye as he crosses in front of his truck.  

Kim looks once more at the stars and then exits back into her house. Once Kim is 
inside, the outside porch light stays on and stops flickering. 

We hear the sound of a truck starting. Lights go down as the truck’s headlights turn on. 

 

Scene 4 

There is the sound of a truck stopping. 

The headlights go out. 

Lights up on John’s delivery truck, center stage, and the stage left door. 

The door has a decorative sign reading “Joy to the World” hanging on it. 
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The porch is dark. 

John sits in his delivery truck. 

John: Almost done. 

He sighs and grabs a package from the back of the truck. He opens the truck door and 
moves towards the door. 

John: No one can remember to turn the porch light on these days? 

When he gets to the door, he rings the doorbell. 

There is a loud sound of a baby starting to cry. The sound of the baby crying remains 
throughout the scene, although it should be muted enough to hear the actor’s lines. 

The porch light flicks on and Tim, angrily, opens the door. 

The following lines should be said quickly and almost on top of each other. 

Tim: You had to ring the doorbell. 

John: I— 

Maggie: Really?! Really?! Who’s there? 

Tim: You had to ring the doorbell. 

Maggie: I better have won the lottery, I’m serious. Do you know what you just 
did? 

John: I rang the doorbell. 

Maggie: You rang the doorbell. 

Tim: You had to ring the doorbell. 

John: I have a package for Patrick. 

Maggie: Well, Patrick was sleeping. 

Tim: But he’s not anymore. 

Maggie: No. Do you know why? 

John: Because I rang— 
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Tim: You rang the doorbell. That’s right. Why not turn on all the lights as well? 

Maggie: I’m pretty sure he would have preferred sleep to whatever is in that box. 

Tim: I would have preferred sleep. 

Maggie: Have you ever not slept for three days? 

John: No. 

Maggie: Three days! 

Tim: Do you have children? 

John: No. I— 

Maggie: Well, when you have your first child. Do you know what I’m going to do? 

John: What? 

Maggie: I’m going to come to your house and ring the doorbell as soon as he 
finally, FINALLY, goes to sleep! 

Pause. 

John: Ok. If you could just sign. 

Maggie: It’s probably someone sending a package wishing us a joy-filled 
Christmas! Do I look joyful to you? 

John: No.  

Tim and Maggie stare at John. 

John: But it’s above my paygrade to deliver joy. 

Tim: (sarcastically) So you’re also a comedian. 

Maggie: I don’t need this right now. Do you know what I need? Do you? 

John: Something not in this package. 

Pause. 

John: If you could just sign. 

Maggie: I don’t want the package! 
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John: You don’t want the package? 

Maggie: I want sleep! 

John: Ok. Ummm. I’ll just bring it— 

Maggie: So you’re going to steal my son’s present? 

John: No. I – I – don’t know what you want me to do. 

Maggie: I want you to not ring the doorbell. Can you handle that? 

John: Sure. 

Tim grabs the package and slams the door. The porch light goes out. 

John starts to leave then he realizes that they didn’t sign the clipboard. He returns to 
the house and goes to ring the doorbell. He stops himself and softly knocks instead. 

The porch light goes on and Tim, angrily, answers the door. 

Tim: You had to knock. 

John: I need someone to sign this. 

Tim: Sign it? 

John: You have to sign, in order to receive the package. Just company policy. 

Maggie: Really?! Really?! It’s you again? 

Tim: (shaking his head) You had to knock. 

John: I’m sorry. I just need a signature. 

Tim grabs the clipboard, quickly signs it, and hands it back to John. 

Maggie: When you have your first child expect a knocking and a doorbell 
ringing— 

John: I’m going to leave. 

Maggie: Leave! 

They slam the door. 
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John, as quick as he can, while still limping, starts to return to his truck. He slightly 
trips, hurting his leg. He groans and reaches for his knee as he continues to limp 
towards the truck. 

John: (to himself, sarcastically) Glad I could spread the joy of the season. 

John gets into his truck. 

We hear the sound of a truck starting. Lights go down as the truck’s headlights turn on. 

 

Scene 5 

There is the sound of a truck stopping. 

The headlights go out. 

Lights up on John’s delivery truck, center stage, and the stage left door. 

Stage Left Harold is sitting on his porch with a blanket covering his legs. Next to him is 
an empty chair. The porch light is not on. 

John grabs a package out of the back of his truck, opens the truck door and 
approaches the house. 

John: I have a package for Harold Simms. 

Harold: That’s me. 

John: Pretty cold out here. 

John leans against the porch rail and rubs his knee. 

Harold: The cold bother your leg? 

John: (admittedly) Seems to make things worse. 

Harold: Come sit with me for a minute. 

John: I have one more stop after this, and then it’s home. I should really keep 
going. 

Harold: Keep an old man company. That’s a gift no one can send in a package. 

John reluctantly sits. 
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Harold: My wife and I used to sit on the porch every Christmas Eve and look at 
the stars. 

John nods, listening. 

Harold: Perfect night for star gazing. 

John: Yeah. But clear nights make it colder.  

Harold: Also makes the stars shine brighter. 

John: (admittedly) It helps when there’s no porch light. 

Harold looks at John. 

John: (lighthearted) Seems like a shortage of well-lit porches tonight. 

Harold: (pensively) Shortage of light in general these days. Ironically, this is the 
time of year that our hope should shine the brightest. 

Pause. 

Harold: That’s what’s in the package. Lights. 

John: You overnighted Christmas lights? 

John laughs to himself. 

Harold: What’s so funny? 

John: Nothing. I just would have guessed it was a gift. 

Harold: Light can be a gift. 

John hands Harold the package. 

Harold: It’s actually a surprise for my granddaughter. She’s five, and she loves 
Christmas lights. 

Harold pulls out a string of Christmas lights shaped as snowflakes. 

Harold: Christmas. Best time of year. 

John: (sarcastically) Love it. The gray days, the long hours, the cold nights, 
what’s not to love? 

Harold: You’re playing Santa Clause tonight but don’t seem too happy about it. 
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John: Sorry. End of the shift. (Slight pause, then admittedly) This isn’t exactly 
how I pictured the holidays this year.  

Harold: How’d you picture them? 

John: (reluctantly) We were supposed to get away. Go down south. Get some 
sun. I should be sitting on a beach right now. 

Harold: What happened? 

John: Car accident. Three weeks ago. (Referring to his knee) Hence the brace. 
So instead of sipping a drink, listening to waves and watching the tide 
come in, I’m stuck in winter’s wonderland in a brace. 

Harold: At least you’re ok. 

John: Ok? I’m stuck in winter’s wonderland in a brace. 

Harold chuckles. 

John: The worst part is I mailed all of the gifts to the resort. Now that we’re 
stuck here, I spent extra money—lots of it—to get them back here on 
time. Ironically, it seems like I’m spending Christmas Eve delivering 
everyone else’s gifts, while mine seem to be lost. I think they’re going to 
spend the evening in a cargo bay somewhere in Toledo. Which, again, 
ironically, sounds better than where I’m spending my Christmas Eve, in a 
broken-down delivery truck. 

Pause.  

John: Although, “no presents” sound about right for the way that this year is 
going. 

Harold: One small accident hardly seems like enough to squelch Christmas. 

John: One small accident?  

Harold: I’m just saying— 

John: You have no idea what you’re saying. Do you know what it means to 
never run again? Never jump? Never— 

Harold: You said it— 

John: Turns out this might be permanent. 

Pause. 
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John: My knee’s pretty messed up. I have to wait a few weeks and then they’re 
going to try surgery. If that doesn’t work, I may have to have a brace— 
(Pause) Maybe forever. The doctor said not to get my hopes up. How’s 
that for a Merry Christmas? 

Harold: Hope. That’s one of the greatest gifts we could ever receive. 

John: Yeah. Well, it’s the one I guess I don’t get this year. 

Harold: But maybe it’s the only one you need. 

Pause. 

John: (attempting humor) You don’t know what’s in those gifts in Toledo. 

Harold laughs. 

Harold: Hope is— 

John: (interrupting, clearly wanting to end the conversation) It isn’t something 
you can neatly package and deliver. 

Harold: No.  

John: I’m sorry. This is very unprofessional. I’ve just had a long night. I really 
need to be going. Can you sign this? 

Harold: First, help me out. 

John: With what? 

Harold: The lights. The plug is right over there. 

Harold hands John one end of the snowflake Christmas lights. 

John plugs in the lights, and strings them across the porch. 

Harold: The switch is right inside the door. 

John sticks his hand inside the door and flicks on the switch. 

The lights turn on; the porch is now brightly lit. 

John hands Harold the clipboard. Harold signs it and hands it back to John.  

Harold: Hope is like a light; it helps you see the true gifts of Christmas. 
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Pause. 

Harold: Christmas without hope isn’t Christmas. 

John: Then I guess I’m missing Christmas. 

Harold: That’s a shame. Best time of year. 

John: (shaking his head) Yeah.  

John exits back to his truck. 

We hear the sound of a truck starting. Lights go down as the truck’s headlights turn on. 

 

Scene 6 

There is the sound of a truck stopping. 

The headlights go out. 

Lights up on John’s delivery truck, center stage, and the stage right door. 

Stage Right there is the front porch of a small country church. Downstage right of the 
church is a Christmas tree festively decorated. There is nothing on the very top of the 
tree. 

Bob is shoveling the front steps and throwing down some salt. 

John grabs a package from the back of his truck. He opens the truck door and crosses 
in front of his delivery truck, as he does, he accidentally bangs his brace on the truck’s 
bumper. He groans, clearly in pain as well as upset that he has banged it once again. 
He continues to limp towards the stage right door. 

John: Are you in charge around here? 

Bob: No, just a volunteer. I help with the facilities. 

Bob sees the package. 

Bob: Our light has come! 

John: Well, at least a package has. 

Bob: It’s the star. 
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John hands him the package and the clipboard. 

Bob: For the tree. It’s Christmas Eve tradition to light the star on Christmas 
Eve. And I thought we were almost going to be without a star this year. I 
went to test it out yesterday and— 

John: If you don’t mind, this is my last stop and I just want to get home. 

Bob: You should stay for the service. It’s going to start soon. 

John: No. 

Bob: That’s too bad, we have something special planned this year. 

John: I haven’t spent Christmas in a church in a while, and I’m not planning on 
starting this year. If you could just sign. 

Bob signs the clipboard. 

Bob: No problem. It really is too bad because we have this new— 

John: Have a Merry Christmas. 

Bob: You too. 

John gets back into his truck and tries to start it. It won’t start. He hangs his head. 

Bob approaches the passenger side window. 

Bob: Having trouble? 

John: No. It’ll start in just a minute. 

He tries again to no avail. 

John: Come on. Come on! 

Bob: You know you should really leave it running— 

John: Yeah. I’m just low on fuel and I—never mind.  

He tries starting the truck again. It starts to turn over then dies. 

John: You can do it. Come on. 

Bob: You know— 
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John: I don’t need help. 

He tries again. It doesn’t even turn over. 

John: It’ll start. (To himself ) It has to start. 

John is clearly getting very frustrated. 

John: Come on! 

He bangs his fist on the steering wheel. 

John: Start! 

The truck comes to life. 

John: (relieved) There we go. 

The truck dies. 

John puts his head on the steering wheel. 

Pause. 

Bob: Need some help? 

John: (sarcastically) Happen to know a mechanic that’s open at 8pm on 
Christmas Eve? 

Bob: I’m a mechanic. 

Pause. 

John: Really? 

Bob: Yeah. My shop’s just up the street. Let me grab some tools. I’ll be right 
back. 

John: Thanks. 

Bob exits stage left.  

People start entering from stage left and downstage right. They make their way 
towards the church.  

John gets out of his truck as he is waiting for Bob to return. 
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Person 1: Cold out here. 

John: Yeah. 

Person 1: You can come in for a bit. 

John: No. I’m just waiting for— I’m fine. 

John’s knee starts to hurt. He, discreetly, starts to rub it as he leans against his truck. 

Person 2: It’s warmer in the church. 

John: Thanks. I’m good. 

Kim enters with her kids from downstage right. Tara, Sam, and Jimmy are loudly 
talking as they enter the church. 

As they approach the church door, Kim spots John. She sends her kids inside the 
church, turns around and approaches John. 

Kim: There’s more than warmth inside. 

John: What’s that? A salvation message and some cookies? (Pause) I’m sorry. 
It’s been a long day. 

Kim: That’s ok. I don’t think there’s cookies. 

John laughs. 

Kim: But the Christmas gifts you’ll find here are more valuable than anything 
you’ve delivered yet today. 

Pause. 

Kim: There’s a gift of peace that you might find inviting. (Slight pause) I know 
I do. 

Kim enters the church. 

John starts to follow her then pauses. He looks back at his truck, rubs his knee, and 
reluctantly continues on into the church. 

 

Scene 7  

The hood of the delivery truck is popped and Bob is working on it. 
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John exits the church. He slowly looks at the stars. 

The congregation starts to exit the church. Tim and Maggie exit the service; Maggie is 
holding a baby. They see John and move towards him. 

Maggie: I’m so glad we ran into you. 

Tim: We want to apologize. 

John: That’s not necessary. 

Tim: We were just tired. 

Maggie: Really tired. 

Tim: Not ourselves. 

Maggie: But we got a nap. 

Tim: A short one, because our friends— 

Maggie: Who wanted to see the baby— 

Tim: Brought over burnt Christmas cookies. 

Maggie: Burnt. Really burnt gingerbread men. 

Tim: Is that what they were? 

Maggie: Yeah. Gingerbread men. I think. 

Tim: And they rang— 

John: The doorbell. 

Maggie: Yeah. 

Tim: So, I simply disabled the doorbell. 

Maggie: A little violently. 

Tim: Eh maybe a little. 

Maggie: And we took another nap. 

Tim: A longer one. 
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Maggie: And then came to church. Anyway, joy is a gift— 

Tim: One of Christmas’ greatest gifts. 

Maggie: But sometimes we just have to choose to receive it. 

Tim: And we weren’t doing a very good job of that this afternoon. 

Maggie: We’re sorry. 

John: That’s ok. 

Tim: Merry Christmas. 

John: Merry Christmas. 

Tim shakes John’s hand, and he and Maggie move towards the tree. Jamie exits the 
service. John clearly sees her and turns away so that she won’t see him. Kim and Jamie 
move downstage. John eavesdrops on their conversation. 

Kim: I didn’t think you’d be here. 

Jamie: Well, I didn’t want to be, but— 

Kim: You remembered Billy was out of town and wouldn’t be at the service? 

Jamie: That and this is the season of love—Christ’s love—and to miss 
Christmas because someone couldn’t see how great I was… 

Slight pause as Jamie looks at Kim. 

Kim: Right! Who wouldn’t want to date you? 

Jamie: Anyway, it doesn’t matter. I didn’t want to miss Christmas because of a 
boy. Besides God’s gift of love is the only real present I need. 

Kim hugs Jamie. 

Bob shuts the hood of the truck and moves towards John. 

Bob: Looks like your truck’s good to go. 

John: Thanks. What do I owe you? 

Bob: Don’t worry about it. Merry Christmas. 

John: Thank you. 
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Bob: We’re just about to light the star on the tree. 

John: I really have to get going. 

Bob: It’s a neat sight. We have Harold Simms, the town’s oldest war vet, 
light— 

John: I met Harold. He’s a vet? 

Bob: Yeah. South Korea. We call him our town Scrooge. 

John: He seemed pretty happy about Christmas to me. How could you call 
him a Scrooge? 

Bob: Most people just forget how Charles Dicken’s story ends. Scrooge hates 
Christmas at first, but at the end he knows how to celebrate it best. 
That’s Harold.  

Harold is wheeled out of the church by his son. 

Bob: Here he is now. I better get him the star. 

John is clearly shocked to see Harold in a wheelchair. 

John: He’s in a wheelchair? 

Bob: Has been since the war. After he lost his legs, he was downright 
miserable. Mean. Grumpy. Hopeless.  

John: Lost his legs? 

Slight Pause. 

John: What changed? 

Bob: He found Christmas. And when he did, the light in his eyes came back. 
He found hope. It only seems right that he be the one to light the star. 
He always says— 

John: Hope is like a light. 

Bob: It helps you see the true gifts of Christmas. 

John shakes Bob’s hand. 

John: Thanks, again. 
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Bob: Merry Christmas. 

Bob exits into the church to get the star for Harold. 

Harold sees John and motions for his son to wheel him towards John. 

Harold: Young man, it’s good to see you again. 

John: Merry Christmas. 

Harold: Merry Christmas. 

John: Sir, I have to apologize. I’m…I’m sorry.  

Harold: For what? 

John: My comments earlier were inappropriate and— 

Harold: Nonsense. They were honest.  

John: Maybe honest, but still— 

Harold: You asked me if I knew what it was like to be told you’d never run again. 
I do. And I can tell you, it’s not an easy pill to swallow.  

John: No, it’s not. 

Harold: (referring to John’s brace) You don’t know how this ends. Choose hope. 
It’s bigger than anything we have to face…any circumstance. 

John: (admittedly) I’m not sure I know how. 

Pause. 

Harold: When you give someone a package, all they have to do is sign and 
receive it, right? 

John: Yeah. 

Harold: Well, the gifts of Christmas are the same way. Love, Joy, Peace, Hope. You 
just need a heart willing to receive them. 

Bob gives Harold the star topper for the tree. 

Harold: God put a star in the sky to show us that finally our light had come. 
Every Christmas I’m reminded of that hope. And if you help me, lighting 
this star helps remind everyone else too. 
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John: I’d be honored. 

The entire cast is surrounding the tree, waiting for Harold to turn on the lights. 

John places the star on the tree.  

Harold is holding a remote, once he flicks it on, the lights on the tree (including the 
star) light. 

All lights fade except for the lights on the tree. 

The End. 
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