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SYNOPSIS  
Used by Ruth and Naomi, Mary and Joseph, and possibly even the Magi, the road 
between Jerusalem and Bethlehem is integral to the story redemption. This play, set 
on that road, uses humor to tell the story of Christmas in a new way, and leaves the 
audience with the message that Jesus welcomes everyone. No clean up required! 

 

CAST 
Actor/Actress 1: Man or Woman, any age. Actor 1 introduces most of the comedy but 
also demonstrates a soft side at the end of the script. He/she is laid back and teases 
relentlessly but has a good heart and obviously cares about Actor 2. 

Actor/Actress 2: Man or Woman, any age. Actor 2 is organized, purposeful, and a little 
obsessive, but is also able to laugh at himself. He is able to be open and honest about 
his struggles and is seeking peace. 

***Actors 1 and 2 act as the storytellers, inject most of the comedy, and introduce the 
main message of the play. These should be strong actors. The script is written for either 
2 men or 2 women but can easily be adapted to any arrangement with minor dialogue 
adjustments. Feel free to add names to these characters and/or dialogue suitable to 
the relationship. These 2 actors should portray the characters as friends who feel 
comfortable with teasing. None of the dialogue between them should be harsh. As 
sarcastic as their dialogue is, it is all in good fun and should come across in this manner 
to the audience. 

Ruth: Woman, age 20-40. The actress who plays this part should familiarize herself with 
the story by reading the Book of Ruth, found in the Old Testament.  

Naomi: Woman, age 40-70. The actress who plays this part should familiarize herself 
with the story by reading the Book of Ruth, found in the Old Testament.  

Joseph: Man, age 20-50. Mary and Joseph should ideally be portrayed by a married 
couple, but this is not required. The actor who plays Joseph should familiarize himself 
with the character by reading Matthew Chapter 1 (verses 18 and following) and Luke 
Chapter 2. It’s highly possible that Joseph was considerably older than Mary, so an 
older man is completely acceptable for this role. 

Mary: Woman, age 15-30. Mary and Joseph should ideally be portrayed by a married 
couple, but this is not required. The actress who portrays Mary should familiarize 
herself with the character by reading Matthew Chapters 1-2 and Luke Chapter 2. This 
actress should appear to be 9 months pregnant. 

Hakim (Wise Man): Man, any age. Pronounced hah-KEEM. Hakim is more laid back 
than the other Wise Men. He is Sam’s uncle and loves his nephew but is a little 
embarrassed by the amount of talking Sam does.  

PURCHASE 
SCRIPT 

TO  
REMOVE 

WATERMARK  
AT 

SKITGUYS.COM 



“Come to Bethlehem” 

 3

Shihab (Wise Man): Man, any age. Pronounced shee-HAHB. Shihab is the map reader. 
He is quiet, patient, and gentle.  

Arif (Wise Man): Man, any age. Pronounced ah-REEF. Arif is also quiet and gentle.  

Sam: Child, boy or girl, any age old enough to perform the part. Sam is the nephew of 
Wise Man Hakim. He is extremely talkative, very excitable, and full of energy and life. 
He is also highly distractible and eager to learn and help. He has a sweet heart 
underneath the talkative exterior and very much wants to please his uncle and the 
new King (Jesus).  

 

COSTUMES 
Actor/Actress 1: Short Sleeve Shirt, Shorts, Flip Flops. He will be carrying a backpack 
containing Fig Newtons, Pringles, Coke, and a Bucket of Popcorn. 

Actor/Actress 2: Jeans, Casual Long Sleeve Shirt or T-shirt with light jacket. He will be 
carrying a leather backpack containing a package of dried figs. 

Naomi: Typical “Bible” clothing suitable for poor people (neutral color robes, sashes, 
head coverings). She should be carrying 1 “sack” that appears to be full of her 
belongings. 

Ruth: Typical “Bible” clothing suitable for poor people (neutral color robes, sashes, 
head coverings). She should be carrying 1 “sack” that appears to be full of her 
belongings and contains 1 small loaf of a hard bread.  

Mary: Typical “Bible” clothing suitable for poor people (neutral color robes, sashes, 
head coverings). Unless this actress is actually in her last trimester of pregnancy, she 
will also need some type of pillow or stuffing to appear 9 months pregnant. 

Joseph: Typical “Bible” clothing suitable for poor people (neutral color robes, sashes, 
head coverings). He should be carrying at least 2 large “sacks” that appear to be full of 
their belongings. He could be carrying more than that. One of them should contain a 
small loaf of a hard bread.  

Hakim: Typical “Bible Era” clothing suitable for people of a “middle class”. (Robes, sashes 
and head coverings can be slightly more colorful, but not regal.) 

Shihab: Typical “Bible Era” clothing suitable for people of a “middle class”. (Robes, 
sashes and head coverings can be slightly more colorful, but not regal.) He should be 
carrying some type of bag or “sack” that contains a scroll/map.  

Arif: Typical “Bible Era” clothing suitable for people of a “middle class”. (Robes, sashes 
and head coverings can be slightly more colorful, but not regal.)  
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PROPS 
3 fake rocks– These should be large enough and sturdy enough to sit on. The onstage 
rocks are extremely important to this play and are highly recommended, even if no 
other backdrops or decorations are used. They must be sturdy enough to hold the 
actors and tolerable to sit on for 10 minutes. There should be at least 3 but more would 
be nice. There are many options for this. Fake landscaping or pipe covering “rocks” can 
be purchased at home improvement stores. This is the easiest option, but typically the 
most expensive. Other options would be stools or wooden boxes covered with 
anything that would resemble a rock such as painted Styrofoam, Paper Mache, even a 
gray or brown sheet tie-dyed with darker gray, black, or brown and secured over 
padding around the stool. If using foam or anything fragile, it is suggested that the 
finished product not be used until very close to the production and that it be kept 
covered during rehearsals. 

Regular backpack– This can be any modern backpack. It should be packed with 
(starting on the bottom) a covered bucket of popcorn, preferably one that says 
“Popcorn”, a can of Coke, a can of Pringles potato chips, and a package of Fig Newtons. 
The Fig Newtons are very important in the script, so if these cannot be found, a similar 
cookie should be substituted and the script should not be changed. The Coke and 
popcorn can be changed in the script if necessary. The Pringles can be changed but 
would require some alterations in dialogue at the end. 

Leather backpack– This should be a modern leather backpack. The actor using this is 
trying to recreate a Bible-era experience so it can look fairly authentic or it can be a 
terrible job and add to the comedy. It should be packed with a container or bag of 
dried figs. (If dried figs cannot be found, simply substitute another item similar in color 
and size, such as prunes or dates.) 

Leather canteen (or canteen covered with fake leather)– This can be any type of 
canteen made to look like it could have been used during Bible times. The actor using 
this is trying to recreate a Bible era experience so it can look fairly authentic or it can 
be a terrible job and add to the comedy.  

At least 5 leather or muslin “sacks”– These can be simple pieces of muslin or equivalent 
cloth, tied into “sacks” or they can be anything that looks like travel bags of Bible times. 
2 of them should be packed with 1 small loaf of a hard-type bread each. They should 
all be stuffed to look full, as if the travelers have all their belongings with them. 

Can of Coke– Should be placed in the Regular Backpack. Another drink is acceptable, 
simply change the name in the script. 

Package of Fig Newtons– Should be placed in the Regular Backpack. If Fig Newtons 
cannot be obtained, a substitution of like size and color is acceptable, but they should 
still be called Fig Newtons.  

Jar of Pringles– Should be placed in the Regular Backpack. Another snack could be 
substituted but this will require some script dialogue changes.  
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Bucket of Popcorn– Should be placed in the Regular Backpack. Ideally this should be a 
bucket that is easily recognizable as a popcorn bucket. A lid or plastic wrap should 
cover it so it doesn’t spill in the backpack but it should be easy to open.  

Package of Dried Figs– Should be placed in the Leather Backpack. If dried figs cannot 
be obtained, prunes or dates could be substituted but should still be called figs.  

2 small loaves of a hard type of bread such as a baguette or sourdough roll. 

A large scroll/map- This can be made from an 11x17 piece of paper. Brush it with tea 
and allow it to dry for a yellowed effect, then roll it from both ends toward the center 
and tie it closed with twine. It does not necessarily need to have a map on one side but 
some general markings would give it the appearance of a map. 

 

SET 
This play is designed to be very simple for staging, but some of the scene changes will 
require quick action and lighting. Actors 1 and 2 will need to quickly exit and enter the 
stage (a different exit/entrance from “the road” exit) while the other characters are 
moving toward the rocks or off the stage. See specific directions within the script for 
details. 

 

LIGHTING 
The ability to black out both stage and house is important to this play. A moving 
spotlight is extremely helpful but not absolutely necessary. Stage directions within the 
script will describe how to use the spotlight, but if one is unavailable, simply bringing 
house lights up and keeping the stage dark, then lighting the stage and bringing 
down the house lights will suffice. The transition between Scenes 6 and 7 would be the 
only tricky one and would require very fast movement of actors and a full black out in 
both stage and house during the transition. 

The dialogue for the “beginning of the road” portion in each scene varies in length and 
the actors/actresses will need to rehearse how fast to walk and where to begin 
speaking in order for the timing to be right in arriving onstage at the rocks. 

 

NOTES ON STAGING 
This play completely revolves around the road leading from Jerusalem to Bethlehem. 
For ideas on what it looks like, a quick Internet search will be helpful.  

To present this play, you can go all-out with backdrops and rocks on the “road”, full 
costuming, etc., or you can present this simply, with minimal costuming and props, 
allowing the audience’s imaginations to fill in the details. The rocks on stage are highly 
recommended, however, the play can be done with just stools if the actors are strong 
enough to help the audience “see” the rocks with their imaginations. 
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The “road” should start somewhere in the back or side of the auditorium, proceed onto 
the stage, and then exit the stage. For example, all the actors begin behind or to the 
side of the audience, walk through the aisles of the auditorium, and then proceed up 
to the stage where they will sit on the rocks for most of the dialogue. Most of the 
characters will then exit the stage as if they are continuing toward Bethlehem. For 
point of reference, the script will refer to the starting point of the road as “up the road” 
and the stage exit portion as “down the road”.  

 

WHY 
Matthew 2, Ruth 1-4, and Luke 2 

 

TIME 
Approximately 45 minutes 
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Scene 1 

Actors 1 and 2 start at the beginning of “the road” (at the back or to the side of the 
auditorium) and slowly walk toward the stage as they talk. Actor 1 should be wearing 
a regular backpack full of the supplies described in the props section. Actor 2 should 
be wearing the leather backpack (holding the dried figs) and carrying the leather-
looking canteen. 

Actor 1: How long is this road, anyway? I can’t even see Bethlehem. And it’s cold! 
Isn’t this the Middle East? I thought it was always hot here. Why didn’t 
you tell me to bring warm clothes? I’m going to die of frostbite, you 
know. (Pause) You do realize there are climate-controlled tour buses 
going right past us every 10 minutes, right?  

Actor 2: (laughing) Oh give it a rest. It’s like 5 miles (8 Kilometers). You’re not 
going to die. But if you’re gonna whine about it, (point to rocks) we can 
rest on those rocks for a bit.  

Actors proceed to the rocks, then sit and put down their gear as they continue the 
conversation.  

Actor 1: Listen friend. You told me to pack my bags because you had a surprise 
Christmas trip planned that was going to knock my socks off… (points 
to feet). Hence the flip-flops! I’m thinking Hawaii, the Caribbean. Maybe 
Disneyworld. But spending Christmas Day walking the road between 
Jerusalem and Bethlehem was definitely NOT high on my list of 
expectations! 

Actor 2: (smiles broadly at Actor 1) Surprise! 

Actor 2 laughs and Actor 1 fakes a laugh. Actor 2 holds out the canteen. 

Actor 2: Here. Have some water from my genuine imitation leather canteen.  

Actor 1: No thanks. I have some Coke in my backpack. 

Actor 2: Coke! I told you I would take care of bringing all the food and drinks, 
remember? I wanted this to be recreation of how it was in Bible times.  

Actor 1: Yeah, but I know you a little too well to trust you with that. And now 
that I see where we are, I’m doubly glad I packed my own stash. You 
probably brought hard bread and dried figs or something. (Pause) What 
DID you bring? 

Actor 2: (a little pouty) Well that IS what they would have eaten. 

Actor 1: (smiles broadly) And that’s why I have Coke and Pringles in my 
backpack. You’ll thank me later. 
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Actor 2: Come on. I just really wanted the full experience. This road is where 
Christmas begins! I’ve always thought of it as sort of…I don’t know…a 
metaphor for coming to Jesus I guess. It’s…special somehow. (Getting 
excited) People I’ve admired all my life were here! ACTUALLY here—
right at this spot. Maybe even sitting on these very rocks! I just wanted 
to get inside their heads and feel what it would have been like for them.  

Actor 1: Well, I’m feeling it all right. (Muttering) I bet THEY would have taken a 
tour bus.  

Actor 2: Oh, quit complaining. We’ve been walking like 15 minutes.  

Actor 2 opens his backpack and takes out a package of dried figs, then offers them to 
Actor 1.  

Actor 2: At least TRY a fig. They can’t be that bad. 

Actor 1: Not happening. Why do they even still sell figs? They make Newtons 
now, you know. Ooo! Actually, I think I have some of those. (Digs 
through backpack and takes out a package of Fig Newtons) Hey, look at 
that. I do! (Opens the package) I’m totally feeling it now. (Holds the open 
package out to Actor 2) Want some? 

Actor 2: (looks somewhat longingly at them, then shakes head and looks back at 
his figs) No thanks. I’ll stick with the authentic experience. 

Actor 1: (shrugs) Suit yourself! (Pops a Newton in mouth and smiles) Delicious. 
Needs ice cream though. Maybe some whipped cream. And a cherry. A 
Newton Sundae! I’ll have to try that! 

Actor 2: You’re impossible! 

Actor 1: (with mouth full of Newton, but still understandable) I keep your life 
interesting. It’s why we’re friends.  

Actor 2: Well, you drive me crazy anyway. Does that count as interesting? 

Actor 1: Totally. 

Both actors look at each other and smile. Actor 2 eats a fig and makes a disgusted face, 
then looks sheepishly at Actor 1, who smiles smugly and offers the Fig Newtons again. 
Actor 2 tosses the dried figs back in his backpack and grabs a Fig Newton. 

Actor 2: (shrugs) I mean, it’s still dried figs and bread, right? 

Actor 1 laughs and they both eat for a moment, looking “up and down the road” as 
they chew. 
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Actor 1: So, tell me how Christmas started on this dusty, barren, freezing cold 
road? 

Stage lights out. Actors 1 and 2 quickly exit the stage while the spotlight focuses on 
Ruth and Naomi at the “beginning of the road”. 

Scene 2 

Ruth and Naomi slowly walk toward the stage as they begin their dialogue. 

Naomi: (slightly crabby) Are we there yet? I can’t believe how slow this trip is. 
How much longer do you think it will be?  

Ruth: (laughing good-naturedly) Oh honestly, Naomi! You’re as bad as a child! 

Naomi: Well, Ruthie, I feel like one today. I feel like whining and complaining 
every step of the way because my whole body hurts. This isn’t the first 
time I’ve walked this road, but I was a lot younger then. And I walked 
faster. (Groans) And everything didn’t hurt. (Pause and sigh) It’s the 
same, old, ugly road, though. The dust is unbearable, the trees are 
ridiculous, and  

Both: …walking it takes forever and a day. 

Naomi turns to Ruth. 

Naomi: I’ve said this before? 

Ruth: (laughing) A few times.  

Naomi shrugs.  

Ruth: Why don’t we stop and rest a while. Half an hour won’t put us too far 
behind and a little food might help. (Indicating rocks) Let’s rest on those 
rocks there. 

Ruth and Naomi sit on the “rocks” and put down their belonging, wearily. Ruth opens 
the leather bag, pulls out the bread, breaks it in two, and hands half to Naomi as she 
speaks. 

Ruth: This is the last of our bread, I’m afraid. But we should be in Bethlehem 
soon. 

Naomi nods wearily and each woman takes a bite of bread. Naomi’s bite should be 
fairly large so her mouth is full in saying the next line, but the dialogue should still be 
understandable. 
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Naomi: Doesn’t matter. We don’t have any money for food anyway. I might as 
well just lie down and die right here. We’re going to starve in Bethlehem 
you know.  

Ruth: (smiles) Not that you’re bitter or anything.  

Naomi: (swallows) Bitter! (Snort or sarcastic laugh) The last time I walked this 
road I had a husband and two sons! God has taken everything from me. 
Everything!  

Pause. 

Ruth: (gently) I’m here, Naomi. And I’ve lost family too. 

Naomi looks at Ruth and sighs, sits ups a little straighter and changes her tone. 

Naomi: You’re right, of course. (Sigh) My but I’m cantankerous today!!  

Ruth: Today? 

Both women look at each other and laugh. 

Naomi: All right. Maybe I have cantankerous days more often than not. (Looks at 
Ruth) You somehow always pull me out of it though.  

Women smile at each other and take another bite of food. 

Naomi: (staring “down the road”, remembering) Did I ever tell you about the trip 
to Moab with the boys?  

Ruth smiles at Naomi. 

Naomi: (laughs) I mean other than the dust and the trees and the walking 
forever.  

Ruth: Actually, no. You’ve always been sort of closed about that. 

Naomi: That’s because I had such a bad attitude on that journey. I wasn’t too 
proud of myself. (Looks at Ruth sheepishly) Not much has changed, I 
see.  

Pause, sobering, looking straight ahead as if remembering. 

 Elimelech made the decision without me. One night we all sat down to 
eat, and he looked at his almost empty plate and announced that we 
were moving somewhere that still had food. Just like that. No 
discussion. No hesitation. No consideration of what I wanted. Just, “Pack 
up the boys and be ready day after tomorrow.” (Pause. Another short, 
sarcastic laugh) And then he went to bed. Went right to sleep, like 
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everything was fine. As if my whole world hadn’t just been taken from 
me. (Looks at Ruth) I don’t think he ever even knew how hard I cried 
that night.  

Naomi slumps, revisiting the emotions. Ruth lays her hand on Naomi’s leg in quiet 
support. Naomi pats Ruth’s hand and draws in a strengthening breath. 

 I was so angry with him. I didn’t understand how he could just up and 
leave the land God had given us…abandon every promise we had as 
Jews. And for what? A little more food? In PAGAN Moab? (Looks at Ruth 
apologetically) No offense.  

Ruth: I understand. 

Naomi: You know, I always thought my faith was strong (Pause) until that 
moment. That decision shook me to my core. I spent the next day 
packing up our meager belongings and questioning everything I’d ever 
believed. (Pause) 

 (Small smile) The boys were excited though. They thought it was a grand 
adventure. They played games along this very road. They would run 
ahead as fast as they could and see how many rounds of Knucklebones 
they could play before we caught up to them. (Small laugh) And Chilion 
would run circles around me. Literally! As I walked, he would run around 
and around me until I either tripped over him or got fed up and made 
him carry my bag! 

Both women laugh, then Naomi perks up. 

Naomi: Mahlon was my talker. He would walk by my side and just chat, non-
stop. One time… (small laugh) one time, he decided he wasn’t going to 
talk until we reached the next stopping point. (Laughing) Then he 
talked about not talking…until we reached the next stopping point!  

Both women laugh. 

Ruth: He did love to talk. 

Naomi: And oh how he loved his jokes. He had one favorite, though. He would 
grab my arm and say, “Mama, how does a boy upset his mama on the 
Sabbath?” (Laughs) Then he would giggle so hard I never did 
understand his answer.  

Ruth: (small laugh) He still liked that joke, even after we were married! He 
used to say that someday our kids would…  

Ruth stops short and changes the subject, becoming more sober.  

Ruth: Tell me more about the trip, Naomi. (Takes a bite of bread) 

PURCHASE 
SCRIPT 

TO  
REMOVE 

WATERMARK  
AT 

SKITGUYS.COM 



“Come to Bethlehem” 

 12

Naomi: By the time we finally arrived in Moab, I was sick of my own attitude. 
(Laughs) I determined to make the best of the situation, so we all 
worked very hard that first year. I was lonely, but slowly beginning to 
believe that my life would be good again. Then, one night, Elimelech 
came home feeling ill. I didn’t worry too much. He was strong, I thought, 
and too stubborn to ever let anything beat him. (Pause) But I was wrong. 
He was gone the next day and (breaking down) I had to look into the 
eyes of my boys and tell them…tell them that their father would 
never… 

Naomi puts her head in her hands and cries. Ruth puts her arm around Naomi, 
comforting her. After a moment, Naomi draws in a deep breath, wipes away her tears, 
and sits up straighter.  

 So, there I was, a widow with 2 boys in a foreign land. No family. No real 
friends. No way to support us.  

Ruth: It must have been so frightening. 

Naomi: It WAS, Ruthie. It truly was. Elimelech drove me absolutely crazy 
sometimes, but I always knew he would take care of us. (Pause) And 
then he was gone. And with him went every ounce of security I had. 
Everything was suddenly up to me. 

Ruth: What did you do? 

Naomi: I took in sewing, and laundry…did odd jobs for people. The boys were 
old enough to work too, so we scraped by. They worked so hard, Ruthie. 
They became little men long before they should have had to. I know 
they felt the weight of caring for me, making sure I had enough. (Small 
smile) And then Chilion met Orpah and Mahlon met you, and…(laughs) 
suddenly life wasn’t about me at ALL! (Small laugh) Mahlon—my talker. 
(Imitating Mahlon) “Oh Mama! Ruthie is so sweet. I can’t wait for you to 
meet her. I just know you’ll love her. And she’s so, so beautiful, Mama!” 
(Looks at Ruth) He talked about you incessantly!  

Ruth and Naomi smile at each other. 

Ruth: That must have been annoying. 

Naomi: (smiles) A little. To be honest, I didn’t want to like you. Or Orpah. My 
boys were supposed to marry from our own people. That’s what our Law 
says. I was supposed to go back to Bethlehem and find wives for them 
there. 

Ruth: Why didn’t you? 

Naomi: You know, I’m not exactly sure. Fear, I guess. In Moab I was set. I had a 
house to live in, and the boys were supporting me by then. I didn’t know 
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what awaited me back home. And then you and Orpah were so sweet. I 
couldn’t help but love you both. So I gave my blessing, when I wasn’t 
supposed to.  

Ruth: Well, I’m glad you did. 

Both women smile at each other. 

Naomi: You know the rest of the story. The beautiful double wedding. All of us 
living together, finally happy. Until… 

Both women sober. 

Ruth: Until the accident. I’ll never forget the accident that made me a widow. 

Naomi: And left me childless. (Slowly and seriously) Ruthie, I really am bitter. 
This life has been so hard. So unfair. I have been angry at God for a very 
long time. I’ve spent so much time teaching you about Him and…and 
resenting Him at the same time. (Looks at Ruth) You must think that 
makes me such an awful person.  

Naomi lowers her head in sorrow. 

Ruth: (leaning in to Naomi, arm around shoulder or taking her hand) I think it 
makes you very, very…human. And the God you described to me 
sounds like He can handle it. Don’t you think? 

Naomi looks at Ruth. Ruth looks into Naomi’s eyes and smiles. Naomi smiles back. 

Naomi: You’re sweet, Ruthie. (Pause, then laugh) You’re sweet. I’m bitter. If we 
grab a salty person on the way to Bethlehem, we’ll be complete.  

Ruth: (gentle chastisement) Now Naomi… 

Naomi laughs. 

Naomi: I think I can go on now. 

Both women pick up their gear and begin to walk “down the road” as they say the final 
lines. The stage should go black with spotlight on Ruth and Naomi, following them 
offstage. Actors 1 and 2 should enter as soon as the rocks are dark.  

Naomi: You know…this dust is unbearable. And the trees…  

Ruth: Naomi!  

Naomi: All right. All right. (Laugh) Do tell me one thing though. 

Ruth: Ok. 
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Naomi: How DOES a boy upset his mama on the Sabbath? 

Ruth: (laughing) It’s a piece of cake! 

Ruth and Naomi exit the stage. Actors 1 and 2 should be sitting on the rocks when 
Ruth and Naomi exit the stage. Stage lights should come back up when Actors are in 
place and Ruth and Naomi are offstage. 

Scene 3 

Actor 1: Ok. A: You’re a great storyteller. And 2: That is (the next three words 
should be said slowly and emphatically) The. Most. DEPRESSING (speed 
up again) Christmas story I’ve ever heard. And I don’t even know why it’s 
a Christmas story! 

Actor 2: Don’t you remember what happened next? 

Actor 1: Yeah. They got to Bethlehem. Ruth married Boaz and they had a kid. 

Actor 2: Yes! And that child was? 

Actor 1: I don’t remember. A-bed? E-bed? I-bed? Something about a bed. 
(Muttering) They were probably tired from this never-ending hike. 

Actor 2: (Ignoring Actor 1’s attitude and acting excited) It was Obed—the 
grandfather of King David. Jesus was born from the line of David. (Pause, 
looking for understanding from Actor 1 but seeing none) Don’t you get 
it? Ruth was Jesus’ great, great, lots of greats, Grandma!  

Actor 1: (surprised) Oh! I guess I never put that together. Actually, that’s pretty 
cool.  

Actor 2: See? You laugh because I’m obsessive about everything but you could 
learn a thing or two from someone like me! (Smiles) 

Actor 1 rolls his eyes, then picks up his backpack. 

Actor 2: Oh good! You’re ready to walk again. 

Actor 1: No. I just need my Pringles. 

Actor 1 rummages through the backpack, breaks out a can of Pringles, opens it, and 
eats one. He holds it out to Actor 2 who shrugs after a slight hesitation, and also eats 
one. Actor 1 sits down again with can in hand. 

Actor 1: I’m ready for the REAL Christmas story now. The not depressing one. 

Stage lights out. Actors 1 and 2 quickly exit the stage while the spotlight focuses on 
Mary and Joseph at the beginning of “the road”. 
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Scene 4 

Mary: Joseph, I don’t think I can go any farther. I’m sorry. I’m just so tired and 
everything hurts. 

Joseph: It’s ok, Mary. Let’s get to those rocks over there and rest for a while.  

Mary and Joseph make their way to the rocks and sit down as they continue the 
dialogue. Joseph makes a point to try to help Mary in any way he can. 

Joseph: Oh, how I wish I could have afforded a donkey for you. I just didn’t see 
how we could… 

Mary gently motions for Joseph to be quiet. 

Mary: Shh. We’ve been over that. It couldn’t be helped. I’ll be fine. I just need to 
rest for a bit.  

Mary sits wearily and rubs her belly. Joseph opens his sack and takes out bread. He 
offers it all to Mary and she takes it. 

Mary: I will eat, but only if you eat too. 

Joseph starts to shake his head but Mary stares him down, holding out the bread 
between them. With a small smile, he takes a tiny piece.  

Mary: You’re impossible. You need strength too! 

Joseph shrugs and ignores the comment. Mary takes a small bite. 

Joseph: I’m so sorry we have to make this trip right now, Mary. The timing of this 
just seems so wrong and…and I find myself worrying. Isn’t that silly? 
God literally sent an angel to tell me what was going to happen, and still 
I worry. 

Mary: I understand. (Tired sigh) I think about everything. My mind never stops. 
I’m always planning, wondering, dreaming…pondering. 

Joseph: What do you think about? 

Mary: Oh, normal things, like what it will be like to be a mom. And then not so 
normal things, like how it will feel to look at Him and know He is the 
Promised One. (Looks at Joseph, as if asking him the questions) Will He 
be just like other babies? Will He cry when He needs me? I mean, I guess 
He would have to, but it’s just so strange to think about, you know? 

Joseph nods. 

Mary: What will He look like? Will He look like you at all? 
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Joseph: I’ve wondered that too. (Pause) There is much I don’t know, but one 
thing I’m sure of—He will be the most loved baby ever. 

Mary takes Joseph’s hand and looks at him. 

Mary: Joseph, I know this must be so hard on you. All of it. But I think the 
gossip is the worst. I understand why they talk about me, but it hurts me 
so much to hear them talk about you like they do. (Passionately) I hate 
the gossip, Joseph. I hate it!  

Joseph: (gently) It’s a little thing to bear for the Messiah, Mary. 

Mary: You’re right, of course. But you don’t deserve it. You are the most selfless 
man I’ve ever known, Joseph. (Pause, then touch his face) My Joseph. 
You truly will love this baby as your own, won’t you? With your whole 
heart.  

Joseph: Without hesitation. (Pause) I will admit one thing though. 

Mary: What’s that? 

Joseph: (leans in and whispers loudly) I’m terrified. 

Mary: (surprised) Really? I thought it was just me! 

Joseph: (shakes his head) Oh Mary, why would God choose me? ME? I have no 
idea how to raise the Messiah. I’m just a poor, working man who has 
never changed a diaper, or bandaged a skinned knee. I don’t know the 
first thing about parenting. This baby deserves someone incredible. The 
very best. But instead…He gets me.  

Mary: (shyly, looking down) I think you’re incredible. But I understand. I feel so 
unqualified to be ANYONE’S mother, let alone His! 

Mary jumps slightly and places her hand on her belly, then smiles as she says the next 
line. 

Mary: Oh! He kicked me! He’s getting anxious to join us, I think. 

If actors are married (or comfortable with it), Joseph should place his hand on Mary’s 
stomach as he says the next lines, pondering the method of salvation.  

Joseph: You know, all my life I’ve heard people talk about how the Messiah will 
come. So many say He will come roaring in like a warrior and sweep 
Rome into non-existence. Others say He will enter powerfully, as a king, 
and subdue all our enemies. But it turns out He is slipping in softly, the 
smallest whisper of peace and hope to a world that doesn’t even know 
He’s here. 

PURCHASE 
SCRIPT 

TO  
REMOVE 

WATERMARK  
AT 

SKITGUYS.COM 



“Come to Bethlehem” 

 17

Mary: A whisper of peace and hope. I like that. 

Joseph and Mary look at each other and smile slightly. 

Both: But I’m still terrified. 

Both laugh. 

Mary: You know, Joseph, all MY life I’ve been taught about God’s promise of 
deliverance…how God was going to step into our world and somehow 
save us. I’ve dreamed about it. Wished for it. Concocted scenarios in my 
head about what it will be like. But (pause) now it’s here and… (Mary 
looks down and rubs her belly) I don’t know how to handle it. I’m afraid. 
I’m unsure. Confused. 

Joseph puts his arm around Mary if appropriate for actors. 

Joseph: I am too, Mary. 

Mary tenses and grabs her stomach. 

Mary: Joseph, I’m starting to have pains.  

Mary breathes in and out deeply for a moment. 

Joseph: (panicking) Oh no. Are you ok? What do I do? You can’t have the baby 
here!! 

Mary: (relaxing a bit and laughing) I’m ok. But I do believe we had better be on 
our way. 

Joseph begins picking up their bags as he says the next line. 

Joseph: Ok. It won’t be long now, my love. Not much farther. I’ll help you. 

Mary: You know what I’m pondering now? 

Joseph: Hmm? 

Mary: How I’m going to get off this rock. 

Mary and Joseph laugh and Joseph helps her stand while balancing all the bags. They 
begin walking down “the road” as they say the final lines. The spotlight should follow 
Mary and Joseph and the stage lights should go black. Actors 1 and 2 should enter as 
soon as the rocks are dark. 

Mary: I can carry SOMETHING! 

Joseph: Ok. (Pause) You carry the baby. 
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Mary: You’re impossible. (Smiles at Joseph, then rubs her belly again) He’ll be 
born soon, Joseph. I can feel it. And oh how I hope He looks like you. 

Mary and Joseph exit. Actors 1 and 2 should be out sitting on the rocks by the time 
Mary and Joseph exit the stage. Then stage lights should go up. 

Scene 5 

Actor 1: Well, did He? 

Actor 2: Did He what? 

Actor 1: Look like Joseph? 

Actor 2: I don’t know!  

Actor 1: And you call yourself a Bible scholar! 

Actor 2: I don’t call my…  

Actor 2 looks at Actor 1 for a moment, then they both laugh. 

Actor 1: So what else happened on this road? 

Actor 2: Well, it’s possible the Wise Men used it. I mean, they came from the East 
but if they were north at all, they would have walked this road. 

Actor 1: Cool. They should have caravanned with Mary and Joseph. Mary sure 
could have used a camel ride. (Dramatically, as if it were an 
advertisement) Ye old Tour Bus! The only bus that spits AND stinks! 

Actor 2: (laughing) Well, first of all, we don’t even know that they had camels. 

Actor 1: You’re kidding.  

Actor 2: But the biggest thing is that the Wise Men came later than Mary and 
Joseph. Like, maybe 2 years later. 

Actor 1: I’m writing a letter of protest to my nativity scene manufacturer. 

Actor 2: You do that.  

Actor 1: Ok, so 2 years later the 3 Wise Men… 

Actor 2: (interrupting) We don’t know that there were 3. We only know there 
were 3 gifts. 

Actor 1: (irritated) Ok, so 2 years later, the numberless amount of Kings… 

Actor 2: (interrupting) Not kings. Astronomers. 
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Actor 1: My whole childhood was a lie. 

Actor 2: I’m glad you aren’t dramatic about anything, ever. 

Actor 1 opens his backpack and takes out a Coke and a large bucket of popped 
popcorn. Actor 2 says the next line with great disbelief when the bucket of popcorn 
comes out. 

Actor 2: I can NOT believe you brought a bucket of popcorn. 

Actor 1 pops open the Coke and sets it down, then throws a handful of popcorn into 
his mouth. 

Actor 1: Ok. Tell me about the Wise Not-kings (Pronounced NOTkings, as if it is 
one word). 

Stage goes black. Spotlight on 4 Wise Men as they walk toward the rocks. Actors 1 and 
2 STAY quietly on the rocks in the darkness.  

Scene 6 

Hakim, Shihab, and Arif begin walking down “the road”. Shihab is looking at the 
scroll/map. 

Shihab: It looks like we are very close now. We should be in the city by this 
evening. 

Arif: That’s the best news I’ve heard this year! 

Sam: (running toward the 3 Wise Men and shouting) “Uncle Hakim! Uncle 
Hakim! Wait for me!” 

Shihab rolls up the scroll and puts it in his bag while Hakim turns toward Sam. 

Sam: Uncle Hakim, I know you said to stay back there with the camels but… 

Stage Lights up. Wise Men freeze in position. 

Actor 1: Hey! You said there were no camels! 

Actor 2: I said we don’t KNOW if they had camels. In my story, they do! (Smiles) 

Actor 1: (rolls eyes, then pointing at the Wise Men) And why are they wearing 
those clothes? Aren’t they supposed to be in royal robes with jeweled 
scepters? 

Actor 2: Would you make a cross-country journey…on foot…through 
dangerous territories filled with roadside robbers…wearing royal robes 
and holding jeweled scepters? 
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Actor 1: Good point. You may proceed. 

Actor 2: I’m so glad I have your permission. 

Stage lights off. Wise Men unfreeze. 

Sam: Uncle Hakim, I know you said to stay back there with the camels, but 
Mama has one of her headaches again and said to come walk with you. 
Can I walk with you for just a little while? Please!  

Hakim: (looking at Shihab and Arif) Shihab? Arif? 

They both nod reluctantly. 

Hakim: You may walk with us. (Leans in and whispers to Sam) You know I always 
love to have you around, but PLEASE, just this once, don’t talk too much. 
Shihab and Arif like to walk in silence. 

Sam: You got it! (Grins happily and looks at Shihab and Arif) You’re the best! 
I’m so glad…  

Hakim puts his finger to his lips and says “Shhhh”. 

Sam: Right! No talking. Just walking.  

Hakim looks apologetically at Shihab and Arif and shrugs. 

Sam: (continuing on after just a moment) We’ll be the 4 Magi, forever 
remembered for our great journey to honor the new King! 
(Dramatically) Down through the centuries, our names will be famous. 
Uncle Hakim. The Wise Shihab. The Great Arif. And Sam. 

Wise Men freeze. Stage lights go back up so Actors 1 and 2 can be seen. 

Actor 1: (looking at Actor 2) Whoa, whoa, whoa, whoa, whoa. Hold it. You gotta 
be kidding me! 

Actor 2: (defensively) Listen. The Bible doesn’t give us their names, so I looked up 
some eastern names by their meanings. Hakim means “Wise”. Arif means 
“Knowledge”. Shihab means “Star”. Get it? Get it??? 

Actor 1: But Sam??? 

Actor 2: (high-pitched) Well… (embarrassed) I lost my Wi-Fi connection and had 
to make up that last one. Just work with me here.  

Actor 2 puts more popcorn in his mouth. 
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Actor 2: Oh, this is going to be good. I am SO glad I brought popcorn for this 
one. 

Stage lights out. Actors 1 and 2 exit stage in the dark. Wise Men unfreeze. 

Hakim: Sam, we haven’t traveled for almost 2 years in order to gain fame. We are 
here to honor the new King. And…  

Sam: (interrupting) Oh I know. But we could be famous AND honor Him. 
Couldn’t we? Couldn’t we? 

Hakim: (looks at Sam and sighs) Suddenly I’m extremely tired. Let’s go sit on 
those rocks over there and wait for the caravan to catch up. Maybe your 
mama will be feeling better by then. 

The 4 Wise Men walk to the rocks and sit down as they continue talking. 

Sam: How much farther is it? Do you know when we will get there?  

Shihab gets out his map again. Sam eagerly snatches it from Shihab’s hands. 

Sam: Oooo! Such a cool map! Where are we on this?  

Sam turns it upside down and then right side up again. Shihab gently takes back the 
map and puts it away as he says the next line. 

Shihab: (patiently) We’ll be there soon, Sam. Soon. Probably even today. 

Sam: I knew it! I just knew it! Mama says that… (looks down the road and 
forgets what he was saying) Ooo! Do you think it’s just over that hill? 
How do we even know where we are going? How do we know we are 
supposed to go to Bethlehem? 

Arif: We have studied the Hebrew scrolls for many years, Sam. The scrolls say 
the Messiah will be born in Bethlehem. 

Sam: What’s a Messiah? I thought we were going to meet a King? And what 
will we do when we get to the city? How will we know where to find 
Him? Is there a sign that says, “Messiah—turn left at the Cozy Camel 
Shack”? Or do we have to— 

Hakim: (interrupting) I’ll tell you what, Sam, why don’t you do some scouting for 
us! 

Sam: Oooo! I can do that! What do I do? 

Hakim: You run up that road a little way and see what’s over that little hill there. 
Just stay where we can see you. 
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Sam: (excited and already running off ) I’ll be right back!  

Sam runs off stage “down the road”. Hakim, Arif, and Shihab all sigh loudly at the same 
time, then look at each other and smile just slightly. 

Hakim: I love that boy (or girl), but I don’t know how my sister does this day in 
and day out! 

Shihab: I think I understand the headaches now. 

All three nod. 

Arif: He does bring up a good point, though. We saw the star. We did the 
calculations. We studied the scrolls, but how WILL we know exactly 
where to go? 

Hakim: We (emphasize are wise) are wise men. We’ll just stop and ask directions. 

Arif and Shihab look at him in astonishment. 

Hakim: (shrugs) What? 

Shihab: (muttering loudly) Maybe the star will make a miraculous return. 

Sam comes running back. 

Sam: I see it! I see the city, Uncle Hakim! It’s so beautiful I can’t even tell you! 

Hakim: That’s wonderful, Sam. When the Caravan catches up to us, we will give 
them the good news. And we can start getting our gifts together as 
well. 

Sam: Gifts? You have gifts? 

Hakim: Of course. We can’t very well approach the promised Messiah with 
nothing to offer now, can we? 

Sam gets very quiet and walks around silently during the next dialogue. 

Arif: I am thankful for such a safe journey. I can’t believe how close we are 
now to being able to kneel before the new King with the finest we could 
afford.  

Shihab: Bringing our gifts into the city of Bethlehem, I wondered if I would ever 
actually see this day. 

Arif: (looking back “up the road”, then addressing Hakim) Hakim, Shihab and 
I will rejoin the Caravan now. (Smiling mischievously) I’m sure you could 
use a little Uncle/Nephew time anyway. 
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Hakim: (friendly sarcasm) You’re so benevolent, Arif. 

Shihab and Arif exit the stage in the direction from which they came, as if they are 
going back toward the caravan behind them. Hakim and Sam stay onstage. 

Hakim: (turning to Sam) Sam, you are suddenly very quiet. Is something wrong? 

Sam walks toward “Bethlehem”, about halfway between the rocks and the stage exit. 
Hakim follows. If using a spotlight, the spotlight should follow Hakim and Sam and 
the stage lights should dim to nothing, giving Actors 1 and 2 extra time to enter and 
sit on the rocks. 

Sam: I can see the city, Uncle Hakim, the city with the new King. But I didn’t 
bring any gifts. I have nothing to bring to Bethlehem. 

Stage lights out. This transition needs to be quicker than the others. Actors 1 and 2 
should quickly get to the rocks and sit down. Hakim and Sam should quickly exit the 
stage. 

Scene 7 

Actor 1: Oh! (Proud of himself for thinking of it) I totally see where this is going. 
Sam is the Little Drummer Boy! 

Actor 2: What? 

Actor 1: You know, (rhythmically) I have no gift to bring pa rum pa pum pum. 
You forgot to give him a drum in your story though. 

Actor 2: (sarcastically) That’s right. I just corrected every biblical 
misinterpretation you had and then stuck the Little Drummer Boy in 
with the Wise Men for good measure. 

Actor 1: (confused) So…not the Little Drummer Boy? 

Actor 2: No. There was no Drummer Boy! (Frustrated) Don’t you get it? I am Sam. 

Actor 1: I feel a Dr. Seuss moment coming on…  

Actor 2: Quit it. 

Actor 1: Would you tell stories in the cold, 
Of Frankincense, Myrrh and Gold? 
Would you tell stories in a box? 
I wish that I was wearing socks. 

Actor 2: Can’t you be serious for one minute? Seriously, I’m at my limit! 

Actor 1: Oh! Good one! 
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Actor 2 glares at Actor 1. 

Actor 1: I’m sorry. Just trying to lighten the mood.  

Actor 2: (sighs) I know. I’m sorry.  

Actor 1: (gently) You really did put a lot of thought into all this, didn’t you? 

Actor 2: Probably too much.  

Actor 1: What did you mean about you being Sam? 

Actor 2: (groans) Exactly that. These stories…I’m all of them. Naomi’s bitterness 
and lack of faith. Mary and Joseph’s fear and uncertainty. And 
Sam…that’s me. I’m just a person who talks too much and has nothing 
to offer the King.  

Actor 2 looks at Actor 1, and then stares straight ahead. 

Actor 2: I just…I struggle, you know? I know the stories and all the Bible facts, 
but somehow my heart doesn’t… (pause and sigh) I don’t have it all 
together. I don’t even know where the pieces are. This life is so hard 
sometimes. Painful and scary, and…and messy. (Pause) I look at the 
world around me and I’m sad. I think about my past and I’m bitter. I look 
at the future and I’m afraid. And then, Christmas rolls around and we’re 
supposed to pretend everything is merry and bright, but it’s not! So, I 
booked this trip because I thought maybe if I was here…here where it 
all started…where they all lived and walked and…and carried their 
burdens. Here, where Salvation was born…maybe… (throws hands in 
the air and groans) I don’t even know. Maybe it was just a dumb idea. 
I’m sorry I cheated you out of your trip to Hawaii. 

Actor 1: (quietly) It wasn’t a dumb idea.  

Actor 2 looks at Actor 1. 

Actor 1: Look, I know I’ve been difficult today. I’ve been so busy complaining and 
teasing I haven’t really looked around me. Actually, you’re on to 
something here. (Looks up and down “the road”) I think Christmas has a 
lot more in common with this dusty, barren road than with pretending 
everything is merry and bright. I see this countryside and it reminds me 
that God didn’t make us clean up our act before we could approach 
Him. HE came to US…to our dirty, barren, messy world. Naomi didn’t 
have to give up her bitterness to go to Bethlehem. Mary and Joseph 
didn’t have to be perfect and fearless. (Laughs) And if Wise Man Sam 
was real, he didn’t have to bring anything but himself. You and I both 
know I’m no theologian, but if coming to Bethlehem is like coming to 
Jesus, then it seems to me that God just wants us to come as we are. No 
clean up or gifts necessary. In fact, I’m pretty sure that’s the whole point 
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of Christmas. He came because we COULDN’T clean ourselves up and 
BECAUSE we had nothing to give.  

Actor 2: (mulling the thought) Hm. I don’t have to have it all together. Just… 
come to Bethlehem and watch God work.  

Actor 2 looks at Actor 1 and smiles slightly. 

Actor 2: (lightening the mood) Wisdom from an unlikely source. Maybe you’re 
the 5th Wise Man.  

Actor 1: (good-natured sarcasm) Yeah. That’s me. “Pringle the Great and Wise 
NOT-king.”  

Both laugh. 

Actor 1: You want to know something else? 

Actor 2 looks at Actor 1 and nods. 

Actor 1: I happen to know that the name “Sam” means “God Hears”. I think the 
name was just right. 

Actor 2 smiles at Actor 1. Beat.  

Actor 1: Well, I think I’m finally ready to go. 

Actor 2: Ok. We can flag down a tour bus and ride the rest of the way. It IS 
particularly cold today. I should have booked the bus in the first place. 

Actor 1: (pause, then shake head) No. You were right. I think I’d rather walk it 
with you. This is an experience I don’t think I should miss. 

Actor 2: Really? 

Actor 1: Yeah. Pringle the Great has some thinking to do.  

Actors 1 and 2 pick up their belongings and start to walk “down the road” toward 
“Bethlehem” as they say the next lines. 

Actor 1: But I’m still not eating figs. 

Actor 2: (smiles) Would you eat them on the road?  

Actor 1: Just Fig Newtons, a ‘la mode! 

Soft banter as Actors 1 and 2 walk. 

Actor 2: I’m hungry. You got anything else in your backpack? 
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Actor 1: I brought some hard bread. Want some? 

Actor 2: “Pringle the Great” nothing! “Pringle the Stingy” is more like it! 

Actor 1: All right. Want some chips? 

Actor 2: Yes. Thank you. 

Actor 1: Told you you’d thank me later. 

Black Out. Actors exit the stage. 
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