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"Away From a Manger"

SYNOPSIS
This is a fun and interactive play with a "choose your own‘ending' for the audience!

Characters of a church Christmas pageant are thrown into investigative turmoil as
their “baby Jesus” nursery doll comes up missing after an untimely power outage.
Accusations soar.and,secrets are revealed,as the cast sets,out tofind.the true 'leading
role’ before the curtain‘opgns!

LENGTH

This play has about 35-40 minutes of dialogue. Times will vary when being used as a
dinner theatre.

CAST

STAGE MANAGER (Stage M)

Female (Can also be male, but someflanguage’and mannerisms will need to be
adjusted). In charge of rehearsal as well as investigation, she/he takes the job very
seriously. Efficient and to-the-point; a bit sarcastic at times.

Special requirements: ThesStage Managepis in the'middlerof the dialoguetthroughout
most of the play, and has a very high number/of (short) lines. While this character can
carry a clipboard, the actor should not be visibly dependent on/it.

LAMB

Female child (approximately 6-8 years old). Precocious and a bit devious.

Special requirements: "Lamb" can be played by an older actress, but the character
should be portrayedas a young girl'aged approximately 6-8.

GABE
Male. Jock-type older high school-er orearly college-aged. Reluctant to participateiin
the production.

MARY
Female. Young married, new mother in her mid-20’s or early 30’s. Emotionally reactive;
idolizes her infant son.

STAR
Female. Young woman in her early 20’s with acting ambitions. Craves the spotlight and
resents her role outside of it.

WISE MAN

Male. Assistant Pastor in his late 40's or older. Expressesthis,thoughts/in lengthy words
and weighty theoloagical concepts; likes to "hear himself talk."

Special requirements:Wise'Man mustbe able to deliverdifficult lines (lotssof complex
words) fluidly, as if giving a speech.

2
www.skitguys.com @



S

"Away From a Manger"
C [ D
oir Director in r an ion Sivi
aggressive.Special requirements: I ing to si
omically, b reasonably
NURSERY DIRECTOR (Nursery D)

Adult female, a

“ACTOR 9"

Male. Needs tobe able and preparéd to pla d all of the following characters:
Jason- Mary’s hu ; proud, accommodating n her.

Tommy- Lamb’s opportunistic pre-teen or early teenaged brother.
Shawn- Choir member; enthusiastic youth or young man.

Custodian- Church Custodian; opini
Offstage Voices (OS Voice)- Stage Te
to sound like a woman’s voice)

*Note: "Actor 9" can also be divided up among other actors.
COSTUM
STAGE MANAGE

Stage Blacks with a headset and a clipboard

YATERMAR

WISE MAN
Brightly colored gown with a gold sash. He should also have some type of crown

LAMB

White footed pajamas (all white cl ould work as well). She should have some
type of ‘ears!

STAR

Stage Bl
GAB
ong white gown. Shoul e some type of halo.
[
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"Away From a Manger"

my - casual clothe of a pre-teena
Shawn - choir rob
ern - shirt e

Tim - shirt and tie
Custodian - janitor jumpsuit or smock

Jason - shirtan
NURSERY DIREC
Nothing specific- neat.casual clo

PROPS

Cell phones- 3 for Stage Manage d A
Long stick (i.e. yard stick) with large glittering
Manger
Baby Doll- should at least appear to be a te
Choir robes- traditional, 2 or more
Legal notepad and a stack of thick hardcover books

ched to the top

ally sophisticated doll

Bouquet of flowers

Baby carri suggestion baby/insid
SOUND E

Cell phoneringin

Donkey braying

Infant crying- if "Culprit: Gabe" is chosen as the ending then the more intense the cry

WATERMAR

ACT?2
ACT 3
ACT 4- 6 POSSIBLE ENDINGS, only onewill b ed at each event

e Lamb Culprit
e Shepherd Culprit

e  Wise Man Culprit

EGUYS.COM

e Mary Culprit
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"Away From a Manger'

PERFORMANCE SUGGESTIONS

This script is designed to fit with and around a dinner event. While the script can be
adjusted (forinstance, combining Actsi2iand 3, or lengthening oromitting the
“questions from the audience” improvisation portion from the end of Act 3, etc.), here
is our recommendation for use of this script:

As guests arrive'and find seats, actors mingle. Actors start the evening in
character (andhin costume), revealing little information except that they arein a
Christmas pageant'and some background as to how they feel about their role,
etc. Of course, nothing should be said about the “crime” that'is to take place
later. During this time, you might have an event coordinator/facilitator
performing hosting services, while the Stage Manager (in character) rushes
around trying to “get people seated before dress rehearsal starts”.

Perform Act 1.

Serve salad course. During this time, actors can either sit among guests, still
entirely in character and costume (this option is encouraged if you have strong
actors), or can stay in a backstage location.

Perform Act 2.

Serve the main coutse. If actors are mingling with guests, keep in.mind that
only half of the characters will have been “interrogated” at this point and may
be singled out by guests for questioning.

Perform Act 3. Afterwards, all actors goto a backstage location, with the
possible exception of the,Stage Manager.

Facilitator takes an audiencewote as to which character they believe committed
the “crime’This can be taken via a show of hands or a secret ballot. (Consider
your specific audience before deciding how to collect votes; you also might
consider whether or not you are perferming.the script multiple nights, in which
case you will have some returhing guests voting.) The facilitator gives the
results to the Stage Managetr. In the case of a tie, the Stage Manager should
decide which of the two (of three) final scenes to perform.

Serve the dessert course. While guests are eating dessert, actors review and
prepare the ending chosen by the audience.

Perform thefinal scene. Facilitator (passibly with help from the Stage'Manager)
dismisses guests.
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"Away From a Manger"

EIURCHASE
TO
REMOVE
WATERMARK

Center Stage- CS
Downstage Ce
Upstage Center-

SKITGUYS.COM
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ACT1

"Away From a Manger"

Stage is set for a traditional Chtistmas pageant. USC there isia make-shift stable complete
with a mangeriStage Manager centerssCSon her cell phone.

Stage M:

(On cell phone) Six thirty? But the show is at seven, and dress
rehearsal starts- (checks\watch ok clock)fourteenminutes ago.
(Pause) Well, what happened? Didn't they say we could have the
donkey for dress rehearsal at four? (Pause)Having his TEETH
cleaned? For goodness’ sake...okay. Okay. It's out of our hands. See
you at six thirty. Just...don't belatel' (Ends the call and addresses the
actors with a clap of her hands)

All right, peoplelPlaces!

Actors enter from both SL and SR dressed in traditional Christmas pageant costumes.

Lamb:
Stage M:

Gabe:

Stage M:

Where's Mrs. Jennings?
She’s held up at the farm. I'll run rehearsal till she gets back.

No way. She was serious about the donkey? My mom is officially
crazy.

(lgnoring him) Your mom'is depending on us to have one final
rehearsal before the performance. So, let’s go!

Every@ne moves into'place;with'the'exceptionof Mary, who sééms frozen. Stdrmoves
behind the stable with her prop, a large, glittering paper star on a tall stick. Shepherd
takes a knee:SR of the manger next to the Lamb. Wise Man takes a kneeSL of the manger.
Gabe stands directly behind the.manger.

Mary:

Star:

Mary:

Wise Man:

Stage M:

Oh no. Oh no. You mean | have to ride an actual donkey? Tell me this
isn't happening.

(From behind the stable) What's the big deal? It’s a donkey.

Um, it's riding. | had a traumatic experience. And | don't like their
eyes. Also | might be allergic.

Well fortunately, it's just down the aisle and then you're off stage-
and Joseph will be right there t6 make sure you're safe.

(Checking hernotes) So, shepherds stage right, with sheep. ..wise
menystage left..wangels in the loft-- thanks for filling inzGabe- Starof
Bethlehem in the back...Mary and Joseph enter from the back of the
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"Away From a Manger"

(looking up and, izingthere is'no manger)
manger. ( an e) a

There is a pause.
OS Voice: reis i:
Stage M: der the-you Rt, It Pt it. :[e exits.)
Shepherd: ere seph?
Gabe: He couldn’t make it. He'll be here for tonight’s performance.

Shepherd: But not for dress rehearsa
Gabe: Guess the last day of dee as more important.

Shepherd: But it’s dress rehearsal.

Gabe: Fro understand, dres arsal was su appen
stinight. If it weren't for th , we could all be hunting right
o

Lamb:

Mary: Unreal. | have a baby at home, and | still made it to dress rehearsal.

le, under rea eb
ab
tog histhe e because S

screams bloody murder whenever | have to leave him. And, Jason
won't be home until six. Poor Joshy will probably cry all afternoon

until he sees his daddy.
poor lshy.
and holding it out) This is his first Christmas

ging from behi
.Tha e
i

)0

Mary: (Whipping out her phone
card. Doesn’t the bow-tie just crack you up?

(W ardiMary oser look) . he’s so
Ilknowi ? (In a"baby talk" voice, [ miss my widdle
Cle ethin or me. Why are ng adoll enu

for Baby Jesus instead of, say, a real baby? Like Josh?

Star: (Not very believab

L
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"Away From a Manger"

what | tried to tell them!
hedoll in rseryjis a I

Lamb:
Star: Oh yeah? How do you know?
Lamb: his eyes
y little brother.
Gabe:
Lamb: Not usually.
Wise Man: Interesting that we'd chogse esent the Incarnation of Christ
with a toy.

Lamb: (Not understanding his com now. | want one to keep at home.
Wise Man:  ("Waxing eloquent”) He became one of us- in all our frailty, in all our

igni i m ofa huma ation of
Mary:

Wise Man:  I'm saying it borders on the heretical to present a doll as the Baby
Jesus. It's incorrect, intrinsically false and biblically blasphemous. But

t just m I pecti
ab Yeah, but aRM SAtR?
amb: That's wh t the batteries.

Wise Man: (7o Gabe) Possibly. It would be a teachable moment for the
congregation. Do you trul the infant Jesus never cried?

Mary: My Joshy never ong as he’s with me.

Gabe: (Making an im

SKFT

ient gesture) Come ON already. What's taking so

long? Let’s get this over with.
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"Away From a Manger'

pens to ﬂr :IS yei.
e star. Ho ch rehears
Gabe: ut as eh I need ing a
Star: ome on. You t it]V. P
Gabe: ah?dilike to pull it o throw it right inthe trash. | should

Star: Can’

Star:

Gabe: You have friends coming? No one | know is going to see me like this!
Star:
Lamb: t of the

t those things.

Wise Man:  Absolutely. Hey, they're really teaching you something in Kids

am Uh huh. A yi . ave

the magic

about how I borrowed my brother’s bike and crashed it into a tree.
Gabe: Borrowed it? That's not what | heard.
Lamb: Just because he di now | borrowed it, doesn’'t mean | stole it.
Gabe: Actually it does
Star: Look, I'm not trying to complain, but...why ARE we doing a pageant

this year? | mean, it’s always been the Christmas cantata- (as she says
eryone e Shep s atther
1 p ing, so she tries, not
taimprovise by striking apose) -tata-ta-da! I'm :
[ |
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"Away From a Manger

it ittetness): Yeah, | get it. No ta this yea
Star:

Shepherd: It's okay. All good things must come to an end.

Gabe:

Shepherd: te 's cantata.

Gabe: Yeah, that was a little awkward.

Shepherd: "Awkward" wasn't/quite d hhad in mind.

Gabe: If it makes you fe ther you performed the cantata.

Shepherd: (Expecting a compliment) Really?
Gabe:

Shep

Lamb:

ep

"While shepherds watched their flocks by night, all seated on the

ground..."
...and then a sop comes in- (sings in an exaggerated falsetto)
"The Angel of t me down, and glory shone arou-ound, and

glory shone around.”

Then theres a key change -thums a half step up, as if he’s leading vocal

ex -an (sings):
SKITExEYS.CO

(si ext loudly that eve earhi
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Gabe:

Star:

Shepherd:

Star:

Gabe:

"Away From a Manger"

"JOY, JOY, JOY!"

(Spoken) That's the whole choir, of course lt’s abselute brilliance. Or,
it WAS, anyways.

(Not convinced) Obviously.

Well, forawhat it'swarth, | wish we were doing the cantata, too. At
least then I'd have a part:

Awpart? Withithat beautiful sepranoivoice, you'd have a solo for sure.
Maybe even an aria.

Really?

Well, if we don’t get started soon, we're going to HAVE to go with
Plan B.

Stage Manager rushes in with the manger and the doll, and sets them center stage.

Stage M:

All rightwe're ready toroll! Quiet,on the set! Annnnnd-(CUE SOUND
EFFECT- She is cut off by her cell phoneringing) Oh, good grief. Hold
on! (Spéaking into the phone) Hey, what's up? We're just={pause) can
you hear me? Hello? You're cutting out. (Pause) A power outage?(She
steps off the stage and starts to exit, toward the audience) No, we
haven’t had any power outage. Actually, we're just about to get
started-

Suddenly, @all the lightsigo outiand general chaos ensues. All six characters (notthe Stage
Manager)sheuld remain on stage close to themanger; the room should be completely
dark at this point. The Stage Manager should come off the stage, closer to the audience,
still on her cell phone, as if trying to find a spot with a better signal.

The following lines are spoken simultaneously- actors should continue speaking until lights

come back on.

Mary:

Lamb:

Wise Man:

No way. This is NOTshappening. | have to get home. Joshy is going to
be so scared and I'm sure the Babysitter has no idea what to do...
(etc)

| can't see! Help! It’s really dark! | don't like the dark! Someone turn
thelights back on! Turn them on! (etc)

All right, all right. Nobody panic. This happens sometimes with high
windsal'm callingsthe custodian and we'lliget this takenscare of. (etc)
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"Away From a Manger'

. 't bée muc roEIeto
t to be:Thi o

Star:

Characters ad li
and/or disappoin
remains on stage but the doll is missing.

.

Stage M: All right, all rig
nativity. (Speaking

There is a moment of complete silence as the six "suspects” look at each other, stunned.

Then:
Lamb: Quickly raisin I He's in art!
Stage M: Ignoring La and ks the manger) Where
is he? ONE must have see at doll.

There is silence as the six "suspects” continue to look at each other.

VATERMAR

That's it. Nobody move. This show opens in just two hours and I'm
going to get to the bottom of this, if it’s the last thing | do.

Actors freeze. Lights Down. Actors Exi ilitator takes over.
ACT2

All characters are sitting or leaning against the stable as the Stage Manager paces.
Stag AND un tage
is building. All | know i
doll when it
[
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"Away From a Manger"

smile) H a minute. You really/think ane of us
us?
r tio

S| &
ok
Stage M: ou

Gabe: No, but aren’t we wasting time? Shouldn’t we have rehearsal, or you
, calli
Stage M: 's ridiculous! W ve reh hout the main
Character!
Star: Let’s just get another doll.

Stage M: Another doll? just ak a doll!'  want to know who here
wants to ruin this pagea one is out to sabotage our show!

Gabe: | think it’s just abo

Wise Man: The main “Character” of our Christmas presentation is a doll. That is
incorrect, intrinsically false and biblically-

st
errog
Lamb: Interra-what?
be: s ing ot uestions...a probRu
here against our will.
ta : You're in g itethehRsMA

Stage relevant. Wh

Shepherd: hat? You're

Gabe: Story? I don't have a story.

Stage M: Well, you are a suspect.

Mary: Suspect! This is cn

Star: Well, you are one, too, you kn

Gabe: (To Star) And you. You're the one who's bitter about not getting a

ar
Star: Look who's tal , Mr." nything-to-get-m
en, going for the cheap shot) Ni dr.ess, the way.

Gabe: (Accusing, a little wounded) Hey! You said | was totally pulling it off!
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"Away From a Manger"

Stage M: All right, all right. We have a donkey walking down this aisle in
exactly one hour and forty three minutes! And there had better be a

Jes in ngefbe n.
Mary: if we don’t fin shlo |
Stage M: ary, to think of it) y VE been pushing for us to put

Josh in the pageant.

The other "suspects” sit down or st Marysis.being questioned.
Mary: So?
Stage M: Well, isn’t it obvious? If you doll Jesus, we would be forced to

replace him. Possibly with your own baby.

Mary: lous: Joshyjis not omplice!
Mary: ourse not! How accuse'me of ing?

(Tearing up) You think | want to ruin the Christmas pageant!

Stage just thi beyouhave personal reasonsfor taki oll
Do you agree that ye nt our in ow
ary: Yes, | did. Istill do!

Stage M: And why is that?

look alistic with a real baby. And |
e at all the rehearsals. (Drifting into baby-talk
a cutie-patootie, my widdle snuggy-

Mary: It just makes sense!
could have him wi
again) Plus, he’s j
buggy!

Stage M: (Rolling eyes) If you didn’'t want to be away from him, why did you
agree to be Mary?

ry: Il, 1 wassure if | was Ma y Id ask if Joshy couldbe Je
d ouldn’t want THAT on their e? | want to give
e rtuni -

Stage M: You didn't want the role of Mary? You just wanted him to be Jesus?

15
www.skitguys.com @



"Away From a Manger"

li e key. | do eari i in my
e would | this ant?
are. care about'i i S .

Mary: Well, like | said, | could have Joshy fill in.

Stage M: Or Id return
Mary: (Tea again) | to I don't have the doll!What kind of
er e ifl was athief? | love Joshy too'much to taint our

family’s reputation. Why do you have to be so mean?

ot sure

Stage M: m

Stage M: All right, I'm's ryingsto,do my job.

Gabe: (Standing up, indignant) C e Grand Inquisitor?

Stage M: | don’t appreciate uld appreciate you telling me exactly
what YOU were doing when the power went out.

Mary retu se
Gabe: w. ring to.LE Ifwe weren't going to b have
ehearsal, | wasn't'going to stick around.

Stage M: Did you by chance happen to take something from the manger as
you left?
be:
ta ut
Gabe: I've been "pretty eager" for someone else to play the angel. (Under
his breath) Or for a ing n that might get me out of this.

Stage M: When did you fi at you were going to step in as Gabriel?

Gabe: My mom came in while 'was brushing my teeth last night. She said
the head angel guy had mono and | was the only one who could fill
in.

Stage M e

Gabe: y,'anyways. She insiste a male angel: Preferably.o
who, you know- (flexes his biceps) has n Wo&ing out.
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Stage M:

Gabe:

Stage

Lamb:

ag

Stage M:

Lamb:

Stage M:

Lamb:

Stage M
Lamb:

Stage M:

"Away From a Manger"

: h u fespon
as pret | had tickets to the game. an; it's not every year
at we make:Sta el

But you agreed to it anyways?

SCRIPT

It was last minute and Mom needed someone she could trust. |

didn’t want to do it, but hey, in our house, if "Mama ain't happy" on
Christmas Day,“ain’ odyshappy" on Christmas Day, if you know
what | mean.

(Summarizing) You
the responsibility

| also didn't want the Baby Jesus doll (jerking his head in the direction

fL

el rs di h. (Realizing is

j ing) OH. Hmm/(She takes breath/and sits down next to
amb) Lamb, sweetie?

Uh-huh?

TERMAR

You seem to know a lot about your Bible. Can you tell me the Ten
Commandments?

Number 1, you sh ve no other Gods before me. Number 2-
Okay, skip to, oh; let’s say Number 7.

Seven, you shall not commit adulterness. A-dult-err- something that
means don't be an adult. Or at least a mean adult. Right?

@UV@H& O
t h ot steal. - ( :

Aha! Do you know it means to steal?
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"Away From a Manger"

Hbe & k[w that
e take things thatb 0s

Lamb: ike whe m 's bike hediitsi tree?

Stage M: ly. And you w agicd ou?
Lamb nods.

Stage M: Have you ever thought about taking it for yourself?

=y

Stage

Lamb: No. I didnt take it.

Stage M: (After a pause) Okay, keep @ h the commandments. Number
9?

Lamb: You shall not bear false testimony.

Stage hal And that means 't lie about no !

Lamb: thought it meant don't lie about anythi

Stage M: It does. What | meant to say was that whenever we've done

something wrong, lied or stolen something, we just need to

ize fo ivenes
tage M: Is there an antt logize for?

Lamb: Ummm. (Covers her eyes with her hands)

Stage M: It's ok, Sweetie. W make takes.

Lamb: (Confessing, spe quickly) | took some extra goldfish
crackers after Mrs. Jennings told me not to. But | was really hungry
because | left my snack in the car and my daddy had already driven
away.

ing up) Al

Stage M ight. All right. That's ok. (Frustrated, inhaling'de
ing nowhere. Everybody ta
ors exit. Lights down. Facilitato s over. -

U
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"Away From a Manger"

characters except Stage ager are back on stag ”positio
Star: Longest rehearsal EV-ER.
T@ndering

Mary: (Murmuring as she texts on her phone): Will-be-at-least-two-more-
hours. Give-Joshy-afternoon-bottle. Please tell him- (wiping away a
tear) | have no him

Shepherd: be I'm ing a
when thé "rehearse

Gabe: Haha.Good on

Stage M: (Entering) All right,
Wise Man:  (Weary) The beginning?

Stage M: Oh, that’s right. (To Wise Man) We were about to begin questioning

-REMOVE

Stage M: Of course. But if God is no respecter of persons, then neither am I.

to self- prepare
rco
tage M: You've ha i

haven't you?

se

Wise Man: Direction, no. Theolegy, y

Stage M: Please, enlighten
carnati

Wise Man: It's simple. The of Christ is a profound mystery—

surpassed only, perhaps, by the mystery of Christ and His Holy
Church.

Stage M True...
e Man: he very a of the Incarnation'is the Christ Child. All fi
,inhabit the substance .In'that nt of

condescension, we see not only the depth of the mercy of God, but
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Stage M:

Wise Man:

Stage M:

Wise Man:

Stage M:

Wise Man:

Star:
Stage M:
Star:
Stage M:

Star:

Stage M:

Star:

"Away From a Manger'

the affirmation of the dignity, the humble and heavenly potential, of
man. FheCreator chooses to embody the creation. Amen andamen!
(Pause): Canil getan ameén?

(Distracted, looking at her notes, and obviously not having heard
anything except the last phrase) Amen. What does this have to do
with, the Christmas play?

Weideny that holy Incarnation when wespresent the Baby Jesus as a
doll,/A hollow, soulless, lifeless bauble. It's incorrect, intrinsically false
and Biblically'blasphemous.

Mmm-hmmm...

(With passion) Yes, an actdal human baby cries. Yes, an actual human
baby may regurgitate its lunch all over the arm of whoever is
holding it. Yes, for this is the very.design of the Creator God! Who are
WE to imply that His design is inferior? To imply that free will, that
human expression itself, is a trifle to be improved upon? To imply
that choice worship is the choiceless echo of the machine? Oh,
Heaven help us, Lord forgivedus, of our abominable pride!

(After a hallowed pause, bluntly) Did you take the doll?

Of course | didn't take the silly doll! 'm a Pastor of this church!
Although | can't say I'm surprised it’s missing- God Almighty is just,
after all. Someone get me a drink of water.

(Jumping to her.feet, in an attempt to escape) Please; allow me.

Oh no, you den’tsNot until we've had a little talk.

So close...

Why don’t you tell me how YOU ended up in your current role.

Well, the conversation'went kind of like this. Mrs. Jennings said,
"Hey! You're a theatre person. You want to be in the Christmas
pageant?" | said, "What do you have in mind?" She said, "lI'd like you
to be the Star." | said, "Wow, the star? I'm flattered!" Turned out she
meant.. the star. The twinkling kind.

You were under the impression that'youd have the lead role.

Wellpyeah. Whatwould you have thought'if someoneisaid you'dbe
the star in a show?

20
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Stage M:

Star:

Stage M:

Star:

Stage Ma:

Star:

Stage M:

Star:

Shepherd:

Stage M:

Gabe:

Stage M:

Shepherd:

Stage M:

Shepherd:

Stage M:

Shepherd:

"Away From a Manger"

You do makea convincing point.

And then I'show up, andithey tell me to'shut'my mouth and hold a
stickwith THIS on‘the'end. Oh, and'to wear dark .colorsiand pullFmy:
hair back. Just in case someone accidentally, you know, SEES me.

Listen, | havesevery sympathy for yoursituationsButkmust also say,
you havg the perfect motive for stealing the Baby Jesus doll.

Seriously? SERIQUSLY?
Disgruntled, bitter, jealous, and with nothing to lose... why not?
Nothing to lose?}

In fact, if we did the cantata, you'd/have a part. You said it yourself.
You might even have a sole. Why wouldn’t you sabotage the
pageant?

I'm three and a half years into a theater degree. My professors go to
thisichurcht | have one/more semester to get a leadrandmo way
would | put that'in jeopardy. The reputation of “sabotagist” won't
look too stellar onmy resume.

“Stellar"? Nice, | see what you did there.
(To Star) Oh, I'm sure you weren't intending to get caught.

(To Stage Manager) Hold on a minute. You still have no right to be
accusing anyone of anything.

Oh ho? You listen, and you listen good. | am responsible for this
rehearsal, and we are NOT proceeding until our main Character is
returned to his proper place. Either this gets settled, or we have no
Christmas show.

(Quietly) Or...we haveithe cantata.
Exactly. And who could possibly want that cantata more than YOU?
Wouldn't that be a little obvious?

At this point, I'm not putting ahything,past anyone. How about if
you tell'me what you were doing when thelights went out?

| was trying to figure out the logistics of a candlelight service, in the
unfortunate event that the power was not quickly restored.
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Stage M:

Shepherd:

Stage M:

Shepherd:

Stage M:

Shepherd:

Stage M:

Shepherd:

Mary:

Stage M:

Shepherd:

Stage M:

Shepherd:

Stage M:

"Away From a Manger"

A candlelight service where your cantatawas the production of
choiceprather than the pageant?

Withall due ‘respectypitiis far'easier to sing in the'darkithan it isto
walk a donkey down the aisle in the dark.

kthink yousunderestimate,our donkey:
I'think the whole churehyunderestimates,my cantata.
Soyou tookithe Baby Jesus'doll?

What? Of course | didn’t take the Baby Jesus doll! Why would | do a
thing like that?

You said it yourself. If the pageant were to get cancelled, the
Christmas production would be Plan B: The cantata you wrote.

Sure. In a world where there are no other dolls or bundles or Joshies
to fill in.

That's right! (Then, realizing the context of his comment, a bit
wounded) Hey!

AndI'm'sure you're not'thrilled'with the church leadership right
now.

Lookyfor sevenyears)l'vetbeen the Christmas heroraroundrhereylhis
year, everyone’s watching to'see how I'm handling'the demotion. It's
already mortifying. Do you think | want to add/the reputationof
"sore loser" to that?

Sore loser or not, you'd still be up there singing and your name
would still be on the front of the program.

You just don't get it, do you? | think next time I'll write for someone
who'll actually appregciate my art.

Oh, don't do this to me. Come on, guys. We've got fifty-eight
minutes. (Silence) | think I need some help here. (To the other
characters) You leave me no choice. I'm going to have to bring in the
rest of the.church congregation. (To'offstage crew) Gan youturn
these lights up? | need to asksome church members if they’ll help
me conclude these interrogations.
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"Away From a Manger"

is Isoptional. Ifyou c e to skip the.question
s lin td me. on,
ine "It see impasse.

All right. We have six suspects and one missing baby Jesus. I've done
the best | can, but | need your help. Is there a question that I've

issed? il thatl’ erlooke
Stage Manager es|5-6 questio e audi acters improvise their
responses.

Stage M: (To audience) Thank you so much for your help.

-~

Gabe: Help? We've g h e right back where we started.

a
D

Wise Man: It seems we're at an/impa

Stage M: All 1 know is that the six of youwere up there, WITH the Baby Jesus,
when the lights went off. When the lights came back on, the Baby
Jesus was gone. He didn't just get up and walk off.

e spoken either s at Itaneously.
otme.

Shepherd: Well, | sure didn’t do it.

TERMAR

Mary: I'm innocent!

The follow @

Lamb:

Stage M: (Giving up) Fine! H it your way. We'll find the doll, and once we do,
one of you is get e SERIOUS coal in your stocking.

Stage Manager stomps out.

Actors freeze. Lights down. Actors exit.

acilitator takes over and takes alvote from t udience as to which suspect they belie
committed the cri
[ |
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"Away From a Manger"

IT: L
Lights up DSR Tommy enters with Lamb.

Tommy: Did you hide the magic doll?

Lamb: !
Tommy: e?{ R I P I
Lamb whispers i y’s

Where?!?

Lamb whispers again.

Why did you do that?

Lamb: Well, who's going to look in there?

Tommy: | don’t want to!

REMOVE

Tomm t tyoudhideits e normal, lik et or

something.

Lamb: Listen, all you have to do is get the doll, wrap it, and tell mom and
| MAR

Lamb: You get your money when the present is wrapped under the tree!

Tommy: Ok. Ok. Fine.

face. Wanna see it? (Mimes
oll' For me? (With an overly dramatic

Lamb: I've been practici surpri
unwrapping a pr agi
“surprise” face)You're the best
Tommy.)

T - (Backi way.from her) Hugs w t of the d
y exit |
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"Away From a Manger"

RYING
Director aiso enters, holdi doll.

Nursery D: Is anyone looking for this?

Stage M: y go s! Yes! Yes! We are! id i im?
Nursery D: s ctying, poor uld he e way from my office.
The Yon" switch must have been shifted when the baby was shoved
e ismal tub.

Gabe: Um, the baptismal tub? Really?

FFECT-B

characters enter. The

Lamb: Who would do such a thing

Tommy enters slowly. He is soaking wet and

Tommy: | knew this was a set up! I swam the whole tub and there wasn't a
baby doll anywhere! This is worse than the time you crashed my

ikekl ing:Dad.
Tommy ru ge. ct 0 a. V
Lamb: rs)Fjustwan e magicdoll. M aid |

could put it on my Christmas list, but then later he said | wasn't
getting it because | had a "problem with deceit."

h tho tth
rr

Stage M: You know taking something that isn't yours is not very nice. Thank
you for apologizing. | accept your apology.

be: (Aside, sarcastically)

amb: (Starting to compose

Wise Man: (7o Stage Manag
criticizing the ba

Star: And I've been mad about'not being the star...you know what |
mean.
G wanted to watch the ill want to e
i h p lousy.
ry: wanted Joshy to th ab*Je A S
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"Away From a Manger'

d: | t about the cantata all we y spirits haven't exactly
er. (Paus ris ou's we
Lamb: Especially at Christmastime.

y Chi f Christmas.
ngs- center stage.

Stage M: Ok. Let’s set fo

Characters begin to adjust their costumes, a
pageant.

Gabe:

Lamb: aptizi S
OS Vo Su e
bout twelve

CUE SOUND EFFECT- A donkey bray is heard.

u is.fina ndready foractio
Lights down.

Lights up: Characters bow CS

Mary: Now we have a litt cret,
Wise Man: On which we'll s e lig
Stage M: In our Christmas pageant,
Star:

Shephe

You e is always ri
i row you shoul g M
ing n ange [
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"Away From a Manger"

 C2 ) i
Nursery D: d

Tommy: But Jesus always will remain

Mary: center r pl

Wise Man: Ss(ithout HRullmiP I
Stage M: as ristmas

ALL: Merry Christmas!

All exit.
ACT 4- CULPRIT: SHEPHERD

Lights up DSR Shawn enters singing at the top of his lungs. If possible there should be some
choir members with him. They are all dressed in choir robes.

Shepherd W SLito quiet th
Shaw Singing) "Joy to t orld, th come. Let earth receive her

Shepherd: Sshh! Quiet down.

aw

hepherd:
Shawn: What do you mean?
Shepherd: The pageant is stil

Shawn: Itis? You told us t at practice that the pageant was going to
be canceled. (Helooks bath ways, then, in a stage whisper to the
Shepherd) And you know that new guy, the one that Steve
introduced to us last Sunday?

Shepherd: The one whosat next to oldlady who made change in
eri t
Shawn: Th guy. u
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"Away From a Manger"

d: ha i
Shawn u Were right. He reallyilS a talent scout.

Shepherd: | knew it! He had that look. Imagine that! A scout right here at our

church!
Shawn: | mean, lkknow he’s
Shepherd: g If hecan kill twarbirds
Shawn: Right!

Stage M: (From offstage)T’ ver.

Shepherd: Well, the pageant still mi‘elled. Stand by.
Shawn: Stand where?

Shepherd: Just go back to the choir room, and I'll keep you posted.

erchoir me S, exi
ECT- BABY DOLL

All other characters enter. Nursery Director enters, holding the doll.

i q for this?
N i . aerA:i
It was cryi thing. | could hearit all'the way fr y offic

The "on" switch must have been shifted when the baby was shoved
into the baptismal tub.

Gabe: Um, the baptismal ? Really

Shepherd: Whowoulddos ing to the baby Jesus!?

ing you know the tenors are going to
Vn andaltos ar&@n D
rsing? |
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"Away From a Manger"

n rt cantata.
characters look at Shephe

Stage M: The Christmas Cantata!?

Shepherd: know. B. dto d justi .
Stage M: in case what? | choir ust so happened to
remove the BabyyJesus from the pageant?

Shepherd: I've been working on that cantata since June, and you decide to
throw it in the trash!

Stage M: Okay, first, | really had not o with it. But more importantly-

Shepherd: You stole my joy, my inspira | stole was...(lamely) your doll.
(Composing himself) I'm so guess | just got caught up in the
pageant and forgot why we were here.

Wise To anager) | think wee e you an apol ‘ve been
iticizing the baby doll/all r
Star: nd I've been madabout n¢ e star...you know what |

Gabe: And | just wanted to watch the game. I still want to watch the game,
s itu enpretty lousy.
ar Mine too. a yt y a . e
been a little pushy.
Lamb: | really wanted the doll. | thought about taking it. But | didn't!
Shepherd: I've been upset about the [l week. My spirits haven't exactly

been cheerful eit ause) We're Christians. You'd think we'd
behave better.

Lamb: Especially at Christmasti

Wise Man: | guess that’s what happens when you take Christ out of Christmas.

T holiday loses'its meafin
Stage M Il, | ut him back where He belo enter stage.
| bab in

Lamb picks up the andp im, reverently, mang.er.
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"Away From a Manger"

ge . Cfor the top of the sho
Characters begin to adjust theircostumes, a tinto thei rithe beginning of the
pageant.

Gabe: (Aside to Shepherd) Um, the baptismal tub? Really?

Shepherd: [ Baptizing Jesus'is B
OS Voice: (Su Hey guys eback! Can | get some help here? I've got
ttw gs of hay...

CUE SOUND EFFECT- A donkey bray is heard.

...and our VIP is fi

Star: She has NO idea.

Lights down.

Lights up: ters b
"REMOVE
Wise : i ‘II'shed some li
Stage M: In our Christmas pageant,

r: our vote ways ri
he So lomo ow you SRM A R
Lamb: The ending needs a change,
Gabe: Please come back and vote again
Nursery D:
Shawn:
Mary: The center of our play.

¥S.COM
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"Away From a Manger"

ki CHASE

Lights up DSR Youth Pastor Intern enters with a notepad and pile of books. Wise Man
enters from SL.

Intern:

Wise Man:

Intern: Do you want the NIV, NASB, or the King James?

Wise Man: Listen, maybe jttle oard.

Intern: A little overboard?
Wise Man: They're taking thisimissin ng pretty seriously.
Intern: The incarnation of the divine deity is no small matter!

Wise th e should give it ba
Intern Give it back?

Wise Man: Give it back.

Intern:
ise i
nt
Wise Man:
Intern: e’s he ore) But, Sirl The incarnation of
the divine deity i all matter! We need to stand our ground. Be
strong and courag do not be terrified, do not be discouraged...

Wise Man:  Where did you hide the doll?
Stage M: Break’ r.

S CUE SOUND EFFECT-BABY DOLL CRYING Y S O
ther characters : H or also enters, ] th.:loll.C
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Nursery D:

Stage M:

Nursery D:

Gabe:

Wise Man:

Intern:

Wise Man:

Intern:

Wise Man:

Star:

Gabe:

Mary:

Lamb:

Shepherd:

Lamb:

Wise Man:

Stage M:

"Away From a Manger"

Is anyone looking for this?
Oh my goodness! Yes! Yes! We are! Where did you find him?

It was crying, poor thing. | could hear it all the way from my office.
The "on" switch must have been shifted when the baby was shoved
into. the baptismal tub:

Um; the baptismal tub?:Really?
Who wouldido such'a thing'to the baby Jesus!?

YOU would! And you did! Because you don't allow heretical doctrine
to be preachedfremsthe stagexYou're a hero of the faith to all of us.

No, I've made some real mistakes today. (To Intern) Thank you for
your support. I'll take it from here:

The following is said as the Nursery Director gently leads the Intern offstage.

But sirkTheincarnationof the divine deity represented:by.a doll is
simply incorrect; intrinsically false and biblically blasphemous-

Maybe | did go a little overboard. I'm sorry. 1 guess ljust got caught
up in'the pageant, and forgot why we werereally here.

And I've been mad about not being the star...you know what |
mean.

And | just wanted to wateh the game. | still want to watch théigame,
butl guess my attitude has been pretty lousy:

Mine too. | really wanted Joshy to play the baby Jesus. | guess I've
been a little pushy.

| really wanted the doll. | thought about taking it. But | didn't!

I've been upset about the cantata all week. My spirits haven't exactly
been cheerful either. (Pause) We're Christians. You'd think we'd
behave better.

Espécially.at Christmastime.

liguessithat’s what happens when you takéChrist out of Christmas.
The whole holiday leses its meaning.

Well, let’s put him back where He belongs- center stage.
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"Away From a Manger"

eLa ks up the place reverently, i manger.
Stage or the top

Characters begin to adjust their costumes, and get into their places for the beginning of the
pageant.

Gabe: (Aside toWise ) baptis eall
Wise Man: ¢ Baptizing Jesus is Biblical.

OS Voice: (Suddenly) Hey guys! We're back! Can | get some help here? I've got
about twelve bags of hay...

ady for action!

Star: She has NO idea.

Lights dow,

Mary: o e a little secret,
Wise Man:  On which we’ll shed some light.

Shepherd: So if tomorrow you should think,

ge r S pages

tar Your vote is always ri

Lamb: The ending needs a change
Gabe: Please come bac ote again,
NurseryD: And we will rearrange.

Intern: But Jesus always will remain

1 &4H¥S.COM

Stage M: The reason for Christmas Day.
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"Away From a Manger"

RCHASE

ACT 4- CULPRIT: STAR

>

exit.

Lights up DSR Ti rs with qu ers. Star fro
Tim: es p
Star: i o ood time.

Tim: | wanted to get here early and make sure that | had a seat right up

Star: eaning to tell you. When | said
at | meant was-
Tim: I know. | know. Jesus is really the star of the show. (Hugging her) But

Mary isn’t too shabby of a part either! You're so humble. But you're

oi famous some daylAnd all of us are goi we
new you "ba he
Star: just didn't kn re go o'com ...my parents. Or my
tre advisor...

u
Tim: Isn't it great? They'll finally get to see you shine.
ar:
i
Star: Yeah. The Baby Jesus doll is missing. No Jesus, no pageant.
Tim: No way. I'm not le them cancel your debut. Who do | talk to?

Stage M: (From offstage) Break’s over.

CUE SOUND EFFECT-BABY DOLL CRYING
ther se rsery Dire S, ing the doll.
S KN rsery D: IGo!ng fo,his? ( O
Stage M o odn I'Yes! We are! d you fin ?
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"Away From a Manger'

ryD: ltwa ing.l could hear it a way from my office.
ust have ed the as

Gabe: Um, the baptismal tub? Really?
Star: wou uc ing to the u
Tim: like you don’ cancel ant after all!' I'll get our
coa other row. (Looking at Star) And hey- break a leg,
Mary: Thanks.
Tim: (Looking back at Mary, a | ed) Yeah...you break a leg too!
(Exits)
Mary: He thinks you're playing Mary?
Star: Umm...I don't know, why would he think that? Freak
g, hu
Stage V Ey?
Star: as playing the'Star. He drew his o usions.

And then...he kind of told the whole theatre department at school.

Tim: i j gh tobe identifiable) Hey, Ba
coat sleeves are dren m at you fall in ool
somethin

Everyone turns to look at Star.

Star: Okay, okay! | did it, okay? | guess | just freaked out. | felt like if we
couldn’t do the pageant, e cantata and then I'd be the star,
instead of the Sta an, the-oh, you know what I mean. It was a
ridiculous thing SO sorry.

Stage M: Wow. Well, thank you for telling me. | accept your apology, and we'll
start over.

o (T anager) | thi o} n apology. e
ticizing the baby doll al arsa
Gabe: Andylj a atch the ga illwant to e

but | guess my attitude has been pretty lousy.
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"Away From a Manger"

ally'wantedJoshy to play th by Jesus. | guess |'ve
ushy.
ed th .Ithought a takingit. n’

Shepherd: I've been upset about the cantata all week. My spirits haven't exactly

che ith We're istians. ‘ethink we'd
behave better.
Lamb: Especially at Christmasti

Wise Man: | guess that’'s what happens when you take Christ out of Christmas.
The whole holiday loses its meaning.

Stage M: Well, let’s put him back w,
Lamb picks up the baby doll and places him, re

Stage M: Ok. Let’s set for the top of the show.

Character ] adij i C mes, and geti
pageant.
Gabe: side to Star) , t

Star: Baptizing Jesus is Biblical.

Voice: ) ) ‘ve,got
about twelve f
SO CT- Aidonke
...and our VIP is finally here and ready for action!
Star: She has NO idea.
Lights down.
Lights up: Characters bow CS.
Mary: Now we have a little secret,
e Man: hichwe'll shed someligh
Stage M Inour tmas pageant,
[
Star: Your vote is always right.
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"Away From a Manger"

CHASE

Gabe: Please come back and vote again,

Nursery D: we wi ran
Tim: esus always wi I P I
Mary: ent play.

Wise Man: Because without Him, we would miss

Stage M: The reason for Christmas
ALL: Merry Christmas!

All exit.

ACT4-CU : GABE
CUE SOUN -B L G
Gabe enters SR obvi inga quickly. todian‘enters olding

the baby doll, which is “crying” loudly.

d: if w

Lamb: e

Custodian: Any of you folks lookin’for THIS?

iedly) N
ill holdi ing doll outof Ga reach) Ya know, you ki

these days. This here baby could’ve gotten seriously injured.

Gabe: It can’t get injured.

Custodian: Oh yeah? Well, it"
how do you exp

'loud enough to wake the dead. If it ain't real,
? Huh? Huh?

Gabe: Batteries. Can you keep your voice down?

vin'that kid into the bap

Custodian: _|ou o report yo tis ub!
Gabe wince
tle baby like rown i o

water in about two-
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Gabe:

"Away From a Manger"

It's a DOLL. It's fine.

All other characters enter fromSR; Nursery Director also enters. They notice the
Custodian holding up the doll.

Stage M:

Nursery D:

Gabe:

Nursery D:

Oh my goodness! Where did you find him?

| thought| heard:'someonecrying! Oh, you poor thing. (She turns the
switch and the doll stopsi‘crying”) That'sibetter, isn't it, little guy?

It's'just a dellfpeople.

Usually it’s almost impossible to change the settings on this doll
without a screwdrivera(BrightlyhWhoever had the doll last must have
been working out!

Everyone looks turns to look at Gabe, who holds up his hands as if arrested.

Gabe:

Stage M:
Gabe:
Stage M:

Gabe:

Wise Man:

Star:

Mary:

Lamb:

Shepherd:

Look, | was just having fun. It was a harmless practical joke. And then
you all took it so insanely serious that | didn’t really have a plan.

So this whole afternoon was one big PRACTICAL JOKE to you?
Hey, | didn't mean'to cause a wholescene.
One big practical joke!?

Hey,whenyou'rea dudemwearinga dressgyou either go crazy:or
laugh. ( He starts to laugh, then realizes he’s the only.one laughing and
composes himself.) Ok. Fkinda wanted the show to be canceled so |
could go to the game. I'm sorry. I guess | just got caught up in the
pageant, this RIDICULOUS DRESS and forgot why we were here.

(To Stage Manager) | think we all owe you an apology. I've been
criticizing the baby/doll all'rehearsal.

And I've been mad,about not being the star...you know what |
mean.

I'm sorry too. | really wanted Joshy to play the baby Jesus. | guess I've
been a little pushy.

|really wanted the doll. | thought about taking it. But | didn't!

I've,beenupsetiabout the cantata all week: My, spirits,haven’t exactly
been cheerful either. (Pause) We're Christians. You'd think we'd
behave better.
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Wise M

Stage M:

The Lamb picks

Stage M:

"Away From a Manger"

hristmastime
what hap hen you istrout of Christmas.
olida its meanin

Well, let’s put him back where He belongs- center stage.

thebaby doll a p revere
Ok. Let’s set for the top ofithe show

marer.

Characters begin to adjust their costumes, and get into their places for the beginning of the

pageant.
Shepherd:
Gabe:

OS Voice:

CUE SOUN

Star:
ights dow.
up:
a
Wise Man:
Stage M:

Star:

Shepherd:

Custodian:

(Aside, to Gabe) Umm- the
Baptizing Jesus is Biblica

(Suddenly) Hey guys! We're back! Can | get some help here? I've got
about twelve bags of hay...

onkey br. hea
...and our VI y here a

She has NO idea.

Now we h ittle secret,

On which we'll shed some light.
In our Christmas p nt,

Your vote is alw

So if tomorrow you should think,

The ending needs a change,

ase come back and vot in,
A | r . [ ]

But Jesus always will remain
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"Away From a Manger"

RURCHASE

Stage M: The reason for Christmas Day.

ALL:

ry Chri s!
( : R I P I
ACT 4 CULPRIT:

Spot light up on DSR. Jason enters DSR carrying a baby carrier. He is on his phone.

Jason: Mary? Mary can 'y ear
Mary enters USL, also on the phone.

Mary: Jason! Listen, things aren’t exactly going like | thought. Maybe you
shouldn’t come.

Jason u reakin .l can't he
Mary: said, maybe you ldn'tico

Jason: What? I'm standing here in the parking lot with “wittle Joshy.”
ry: i im) n't come, ok?
ATERMAR
a 2
Jason: Josh is sleeping. He looks very divine, like the little Lord “asleep on
the hay”
Mary: (Melting) Awwww oes? My sweet wittle Joshy!
Jason: Just wait till they see him, They'll be so happy they decided not to
use the doll.
Stag stage) Break, r!
S K ry: ! MIMyS wove wove wov M
boy! . ‘ :
Jason: Mary? Did you say something? Hello?
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"Away From a Manger"

Nursery D:

Stage M: al you/find him?

Nursery D: Id hear it all the way from my office.
The "on" switch must have been shifted when the baby was shoved
into the baptismal tub.

Gabe: Um, the baptismal tub? Rea

Mary: Who would do such a thing baby Jesus!?

Jason enters, carrying a baby carrier.

Jason Her isl The star of the show!.Sleeping silentl ing he
akes. (He la at hisow
Stage M: ason, what are y oi '

Jason: Mary told me last night that you decided to use Joshy instead of that
baby doll. (Aside to Stage Manager) And may | applaud you on such

ecisi k atsthat perfect wittle face
ara ok at Mary. R
: (Bursting i | know, | 't was g!'l'm

a...a...despicable person but ...l just...had to do it! | was just
thinking of my poor Joshy...how he should have been here with
me...it's only right!A'm his Fans her face with her hands in an
attempt to calm h

Jason: (Awkwardly) Okay. We
case you need

shy and | will just take the front row in

Mary: (Gradually composing herself) I'm sorry. | guess | just got caught up in
d forgot er,

all owe n apology. I've be

ears B
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"Away From a Manger"

’CnlbeinihAyoSh I
ante ch the game. I'still want t th

Gabe:
but | guess my attitude has been pretty lousy.
Lamb: ly w he ught a didn’t!
Shepherd: een upset abo ntata a y spirits haven’t exactly
been ch (Pa We're Christians; you'd think we'd
veb .
Lamb:
Wise Man: | guess that’s wha ou take Christ out of Christmas.

The whole holiday
Stage M: Well, let’s put him e belongs—center stage.

The Lamb picks up the baby doll and places him, reverently, in the manger.

Stage k.Let’s set f etopof t
Characters begin‘te adjust their costumes, and g ir pll for the beginning of the
pageant.

Gabe: (Aside, to Mary) Um, the baptismal tub? Really?

ry: Baptizing Jesus is Bib
S : (Suddenly) Hey guys!
about twe of

CUE SOUND EFFECT- A donkey bray is heard.

...and our VIP is fi here and ready for action!

Star: She has NO ide

kY S.COM
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"Away From a Manger"

ﬁ‘ ) as' pageant,
Star: ur vote isialways righ

Shepherd:  So if tomorrow you should think,

Lamb:

Gabe:

Nursery D:

Jason: But Jesus always will remain

Mary: The center of our play.
Wise Man:  Because without ,we S
Stage M: The reason for Christmas Day.

ALL:

“REMOVE
WATERMARK

SKITGUYS.COM
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