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a script from 

 “All My Christmas Friends”  
by 

G.S. Kohler 
 
 

What In this Christmas pageant, a girl falls asleep while waiting for her family to make 
it home through a snowstorm for Christmas. She has a vivid dream where 
people from the Bible tell her all about the first Christmas, bringing the nativity 
to life in her house. 
 
Themes: Nativity, Family, True Meaning, Jesus 

 
Who Natalie 

Mary 
Joseph 
Brianna 
Clementine 
Luke 
Mom 
Dad 

  

 
When Present 
 
Wear 
(Props) 

The setting is a living room with a big comfy chair decorated for Christmas. At 
one point, the children find materials laying around to use as nativity costumes. 
Think of things like throw blankets, towels, etc. 
Phone 
Plate of cookies 
Stool or table 
Mallet 
Bible 
Nativity 
Manger 
Baby doll  
Bible costumes for Mary and Joseph 
Candles or glow sticks* 

 
Why Luke 2; Matthew 24:44 
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How This is a small Christmas pageant for a church that has only several children with 
whom to work. It includes the first lines of three different Christmas carols, but 
these can be expanded, if the children are capable and the congregation joins. 
Also, if there are more younger children than older, it can expand in cast 
members as well. 
 
Children’s characters can also be played by either male or female and names can 
be changed to each kids’ name.  
 
*Glow sticks make a great alternative if “candlelight” is desired during “Silent 
Night.” 

 
Time Approximately 10 minutes 
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Lights up. Natalie is on the phone with her Mom, mid-conversation. 

Natalie: Yes, Mom. I’m perfectly fine. … No. I’m not trying to cook anything. … 
Yes, I know where the peanut butter and jelly are. I’m fine, Mom, really, 
just take your time getting home. I’ll see you when you get here. 

Walks toward audience as if coming to the front window of the living room. 

 Wow! What a storm! (thinks) Wonder if I’ll have Christmas all alone! What 
if nobody can get here?! 

 So…Mom and Dad are coming back from town. Nana and Pop-pop are 
driving in from Lebanon (town about 45 minutes away). Sylvia and Greg 
are coming back from college, Ubering from the airport in Harrisburg 
(nearby airport). (looks back out) What if everyone gets stuck in the 
snow?! THEN… 

Suddenly joyful, dancing a little. 

 ALL THE CHRISTMAS COOKIES ARE FOR ME!! 

 Well, they will be here later… so maybe I’ll save one or two for each of 
them. (goes back to the table to plate of cookies; starts counting) One 
for me… one for Mom… one for me… one for Dad… one for me… one 
for Grammie… one for me… one for Pop-pop… one for me… one for 
Syl…  

Phone rings. 

 Oh hi, Sylvia! I was just getting a Christmas cookie out to save it for you!  

She listens to the phone… 

 No, Mom and Dad aren’t back from town. Are you getting through the 
snow okay? How’s Greg? (listens) Huh? Oh, good! Well, if you can’t get 
through, I’ll make sure there’s still a cookie left for you both. Hope to see 
you, soon! Take care of yourself! 

 One for Sylvia…one for me…one for Greg…one for me… (looks at her 
plateful) The cookies are here. The presents, well, most of them, are here. 
The food’s in the fridge. This is going to be a great Christmas! I can’t wait 
to wake up tomorrow.  

She plunks down in the big soft chair and puts her feet up, snuggling into a blanket 
and beginning to eat a cookie; she gets a little drifty as she starts eating and snuggles 
down more; after a few moments she’s asleep. 

Mary and Joseph enter; Joseph starts pounding with a wood mallet on a small stool 
he’s working; Natalie “wakes”. 
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Natalie: Wha…what are you…who are you and what are you doing in my 
house?! 

Mary: Oh, don’t be afraid. I’m Mary and this is my husband Joseph, he’s a 
carpenter. You’re having a dream sent from God! Don’t be afraid! 
(referring to Joseph) He used to have these ALL the time. 

Joseph: (looking over) No kidding! 

Natalie: You’re not supposed to be here!! 

Mary: It’s really okay. This is just a dream and you’ve known us all your life. 
Remember how you set us up in your room on top of your dresser every 
year? 

Natalie: Wait. What? Who are you? 

Joseph: Look! We’re not the angel Gabriel, all right? Mary! (pointing to Mary) 
Joseph! (pointing to himself ) Natalie! (pointing to Natalie) Okay?! You. 
Are. Dream. Ming. 

Natalie: I’m…I’m…dreaming? 

Mary: (a bit more gently) Dreaming. Yes, dear. This is a dream sent from God. 

Natalie: But…but…but… 

Mary: Yes, dear? 

Natalie: But…but…but… 

Joseph: (aside) Oh, this is going to be a long dream. 

Mary: Maybe it would help if we invited in some of your friends. 

Immediately other kids start coming. 

Natalie: But…but…but… 

Luke: Hey, Natalie! 

Clementine: Natalie! What’s up? 

Natalie: But…but…but… 

Brianna: Are there any cookies left? 

Girls: COOKIES?! (they each take a cookie off Natalie’s plate) 

Natalie: Hey! Those are my cookies!! 
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Joseph: (to Mary) She’s off her “but” now! 

Mary: Joseph! 

Joseph: (he shrugs) I’m just saying she’s talking again. 

Natalie: How did you all get here? 

Everyone: (right at her) DREAMING!! 

Natalie: But…but…but… 

Joseph: (throwing up his hands) OH great! 

Mary: Natalie, God wanted to give you a special gift this year, so he’s starting 
with a dream. This is to help you understand Christmas better. 

Natalie: Christmas? 

Brianna: I’ve got an idea. (she and the girls push everyone else, who all 
cooperate, into lines so they can sing) Hmmm… (she looks at everyone) 
That works! 

The kids line up with everyone else and sing to Natalie. 

Everyone: (singing) Away in a manger 

During second verse or second time of first verse, Sam pulls a manger out from behind 
the pulpit; Carly gets a baby doll out and places it in the manger. 

Mary: Christmas, Natalie. 

Natalie: But, what do I need to know about Christmas? I know about Christmas. I 
know all about Christmas. 

Luke: How many wise men were there? 

Clementine: How long did it take them to find Jesus? 

Brianna: What’s the name of the angel who came to Mary? 

Natalie: I know that one…Michael! 

Everyone: GABRIEL! 

Mary: But that’s not what we’re talking about…this isn’t a test. 

Joseph: We’re here to help you know we aren’t a toy set. We’re not that little set 
of figures you put out on your dresser every year. 
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Mary: We were very real people. 

Luke: Let’s look at the story! 

Mary: Let’s read the story! 

Luke carries a Bible over to Joseph. As Joseph opens the Bible, the kids all gather up 
cloths and materials around on the floor or behind things in the house. These will 
become the elements of their costumes—shepherds, sheep, etc. 

Joseph: (sitting with Bible on his lap, reading) In those days Caesar 
Augustus issued a decree that a census should be taken of the entire 
Roman world. This was the first census that took place while Quirinius 
(Kwi-RIN-eee-us) was governor of Syria. And everyone went to their own 
town to register. 

 So, Joseph also went up from the town of Nazareth in Galilee to Judea, 
to Bethlehem the town of David, because he belonged to the house and 
line of David. He went there to register with Mary, who was pledged to 
be married to him and was expecting a child. While they were there, the 
time came for the baby to be born, and she gave birth to her firstborn, a 
son. She wrapped him in cloths and placed him in a manger, because 
there was no guest room available for them. 

 And there were shepherds living out in the fields nearby, keeping watch 
over their flocks at night. An angel of the Lord appeared to them, and 
the glory of the Lord shone around them, and they were terrified. But 
the angel said to them, “Do not be afraid. I bring you good news that 
will cause great joy for all the people. Today in the town of David a 
Savior has been born to you; he is the Messiah, the Lord. This will be a 
sign to you: You will find a baby wrapped in cloths and lying in a 
manger.” 

From seated position, but then all standing and facing out. 

Song: Silent Night 

Lights dim and children take out glow sticks. Congregation also takes out their glow 
sticks; holding them up as we sing. 

Mary: So, you see Natalie. This is a real story, a true story about real people. 

Natalie: You actually did all that?? 

Joseph: All that. We walked everywhere. She walked all the way to Bethlehem. 

Natalie: So, this is real, real…a really, really, really, real story. 

Joseph: I liked her better when… 
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Natalie: But…but…but… 

Joseph: Now we’re talking… (folds his arms and smiles wide) 

Natalie: But that means that all the Jesus, God…all that stuff is real, too. 

Everyone: ALL THAT STUFF IS REAL, TOO! 

Natalie: (sitting back down in her chair) Wow! 

Kids get into manger costumes. Luke and Sam pull the soft chair with Natalie away so 
the stable is exposed completely. 

Natalie:  (sitting up) WOW! 

Mary: That’s a good word for it. 

Natalie: So, like, whenever I set up my nativity set on my dresser, I need to 
remember all this. That it’s a real place, with real people at a real time. 

Clementine: But it’s more than that. 

Natalie: More than that?! 

Clementine: Much more! 

All the children are arranged around the stable. 

Natalie: How much more can there be? 

Everyone: Jesus is coming, Natalie! Jesus is coming again! 

Natalie: But… but… but… 

Joseph: She’s back! 

Natalie: But, Jesus already…he came…he came with you! 

Mary: And he’s coming again. God loves us so much, Natalie, he wants us with 
him forever. That’s what Christmas is all about! 

Joseph: Christmas is about everything God did to make it possible for us to be 
with him always. That’s what he wanted you to know. That’s why he sent 
you this dream. 

Natalie: God… God…God sent me a dream, so I would know that he loves me 
so much he sent Jesus to make a way for me to get to him, to be with 
him forever. 

Song: Joy to the World 
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Everyone: (singing) JOY TO THE WORLD…  

Lights go out. Mom and Dad enter, find Natalie asleep in the chair with a plateful of 
cookies. 

Mom: Natalie… Natalie… wake up. We made it home. 

Natalie: What? (jumping up) What? Where is everyone? 

Dad: It looks like everyone is just pulling up. (looking out window) Like we all 
got here at… 

Natalie: No…no…no…everyone else? All my Christmas friends…Mary, Joseph, 
the shepherds, the singers… 

Mom: Wow…sounds like someone’s ready for Christmas. 

Natalie: (grabbing hold of her folks) Oh, Mom! Dad! It’s Christmas! Jesus came at 
Christmas for us all! Jesus is coming…Jesus is coming again! 

The End 

Reprise: Possibly add another verse of “Joy to the World.” 
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