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a script from 

 “A Quick Christmas Carol: A Story of Second Chances”  
by 

Carrie Varnell 
 

What In this upbeat and hilarious retelling of "A Christmas Carol," Ebeneezer Scrooge 
is given a second chance at life. The audience will be reminded that we all can 
experience redemption through the God of second chances, who sent His Son, 
Jesus, to be our redeemer. 
 
Themes: Christmas, Redemption, Second Chances, Savior 

 
Who One 

Two 
Three 

Four  
Five  
Six 

 

 
When Yesteryear, The Days of Yore 
 
Costumes 
and  
Props 

Everyone can wear black, or you can dress in period costumes from the Dickens 
era. You can also wear clothes that are modern, but give the idea or hints of the 
mid-1800’s. For instance, collarless shirts, newsboy caps, suspenders, etc, 

 
Why John 3:16; Ephesians 2:4-8 
 
How This is a very fast-paced script. The dialogue should be said with lots of energy, 

keeping the pace way up. Movement should be swift and with intent, so its 
important to block (or choreograph everyone’s movement) precisely. Every 
actor should know where they are supposed to be throughout the script. If it’s 
not your scene, stand in the “background” or off to the side so you are not a 
distraction.  
 
Since it is fast paced, it’s so important to speak clearly so no one misses your 
words.  
 
*This can also be read as a Reader’s Theatre.  
 
Have fun! If you are having fun telling this story, everyone watching will too! 

 
Time Approximately 6 minutes 
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Actors enter and address the audience.  

One: Once, back in the olden days… 

Two: The days of yore! 

Four: The time of yesteryear! 

One: Lived an old man. He was a very old and lonely man. And his name was 
Ebenezer Scrooge! 

Six: Ooooo, A Christmas Carol! I love this story.  

All characters, except for the narrators, take on a British accent. 

Three: No, Bob Cratchit! That’s absurd! Why should I give you a whole day off?! 

Two: (also, with a British accent) Because sir, tomorrow is Christmas. 

Three: Christmas? Humbug! 

Cratchit looks at him with sad, over exaggerated, “puppy dog” eyes and sticks out his 
bottom lip. 

Three: Oh alright! Take tomorrow off! But come in really early the next day! 

Two: (impressed and surprised at how easy that was) Really? 

Three: Well, we only have a few minutes for this story so better to get on with 
it, eh? 

Two: Oh, right. Thank you, Mr. Scrooge! God bless you! And Merry Christmas! 

One: So, Mr. Scrooge closes up shop and heads home. As Mr. Scrooge settles 
in for the night, he begins to hear noises in his house.  

Four: Things that go “bump” in the night. 

All the Actors begin to make ghostly noises and walk around Scrooge as if they were 
spirits trying to scare him. 

Three: What? What is this? Who’s there?  

Marley, Actor Five, is behind him and taps him on the shoulder. Scrooge turns around 
and screams. 

Five: Hello! 
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Three: (frightened) Marley! My old business partner! How is it you’re here? 
Unless…unless you’re a ghost! 

Five: I am a ghost.  

Three: (yelps and then whispers) I see dead people. 

Five: And I’ve come to give you a warning, Ebenezer. You will be visited this 
night by three ghosts. The ghost of Christmas past, the ghost of 
Christmas present, and the ghost of Christmas future. 

Three: But I’m afraid of ghosts. I don’t want to be visited by them. Why is this 
happening? 

Five: Because, Ebbie, you’re a mean old man and nobody likes you. And I 
don’t want you to end up like me. Suffering for an eternity! (He echoes 
“eternity…eternity…eternity…” dramatically) 

Three: But…but…Marley! You were a good man! A good businessman! 

Five: Maybe so, but my business should have been mankind. 

Three: No! No, you’re just a figment of my imagination! Something I ate! That 
burrito I had from lunch at Taco Heaven! 

Five: Oh I assure you, it’s real. 

Three: No! Go away from me spirit! (He covers his face with his arms and 
Marley fades into the rest of the Actors) 

One: So, the spirit disappears and Scrooge, believing he has suffered a 
terrible hallucination from some suspicious food, falls asleep in his bed 
only to be awakened later that night. 

Six: Scrooooge! Scroooooge! 

Three: What? What? Who’s there?!  

Six: Scrooge, it is I, the Ghost of Christmas Past!  

Three: No! 

Six: Yes!  

Three: No! Not possible! If I can’t see you you’re not there! 

Six: What are you, 4? Open your eyes and let’s get on with it.  

Three: What do you want with me, Spirit? 
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Six: Open your eyes! 

Three: Where…where are we? 

All Actors are off to the sides or upstage. Actor Two is sitting on the edge of the stage. 
He is a young boy. You might give him a ball cap cocked to the side to indicate that he 
is a child. 

Six: We are in the past…in your past, Ebenezer. This is your— 

Three: My boyhood home, yes. I remember it well. That child… 

Ebenezer sits next to him to Actor Two.  

Six: …is you, Ebenezer. Abandoned…all alone.  

Three: Yes…I remember. His mother is dead and his father is angry with him. 
His mother died in childbirth, so his father sent him away to this school.  

Six: Yes, Ebenezer. Your childhood wasn’t all that great.  

Actor Two moves to the side with the rest of the Actors. 

Three: But I grew up into a young man. I met a young woman. Her name was 
Belle. That means “beautiful."  

Actor Five stands next to Ebenezer. She is smiling and “flirting” with Ebenezer.  

Six: Yes, we know. You fell in love with Belle and she loved you back.  

Three: It was the happiest time in my life. I wanted to marry her. But I needed 
to make my fortune.  

Six: And while you were off making your fortune…Belle got bored. 

“Belle” folds her arms with a pout on her face. Actor One has put on a hat to become 
another character. He is standing on her other side. She notices him and gives him a 
flirty wave. He looks surprised and then pleased and they skip off together. 

Six: So much for love.  

Three: But I became rich.  

Six: (flatly and sarcastically) Congratulations.  

Three: What happened to Belle? 

Six: She’s blissfully happy…(ominously ) unlike you. (Pause) And so ends the 
"Past" portion of this haunting. Now I must leave you. 
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Four “jumps” in, eager to get started.  

Four: And now it’s my turn! I am the Ghost of Christmas Present! Let’s go see 
what everyone’s doing right now! 

Three: Oh Spirit, I’m quite tired. (He starts to lay down, but is quickly jerked 
awake by Actor Four) I think I’d like to take a small nap— 

Four: No nap. On your feet. You can sleep when you’re dead! Which will be 
soon enough! 

Three: What was that? 

Four: Never mind. Cecil, the Ghost of Christmas Future, will tell you all about 
it. 

Three: His name is Cecil? 

Four: (moving on) We are at the home of your employee, Bob Cratchit. And 
this is his son, Tiny Tim. 

Actor Five becomes Tiny Tim; she is on her knees and has a "crutch" under her arm. 
The players become the Cratchit family and stand behind her as if posing for a family 
portrait.  

Five: God bless us everyone! 

Four: Tim is very sick and not likely to live much longer. 

Five: Father, will there be any supper for Christmas? 

Two: Oh yes, Tim! The finest goose you ever seen! 

Three: But that’s not much of a goose. 

Four: (sarcastically) Curious, since you pay him so well!  

Five: Father, will there be Christmas presents? 

Two: We have each other. That’s all the Christmas we need. (Raising a pretend 
glass) Here’s a toast to Mr. Scrooge! 

Six: Mr. Scrooge? That old miser? I’d like to give him a punch in the— 

Five: (interrupting) God bless us everyone! 

Two: Now, now dearest. We musn’t speak ill of Mr. Scrooge. It is Christmas 
after all. To Mr. Scrooge! 
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All: (the Cratchit family) To Mr. Scrooge! 

Five: God bless us every— 

Six: We get it Tim! 

Three: Oh, Spirit, I can’t watch anymore! This is too painful! That poor child! 

Four: But don’t you see, Scrooge? You’re all part of this. This is your doing! 

Three: Haunt me no more, Spirit! Haunt me no more! Please! I can’t watch 
anymore! (He continues to babble until the next ghost is in place to the 
left of him.) 

Actor Four fades into the background. Scrooge is downstage center. The Actors fade 
into the back or off to the side, kneeling or sitting as they watch the next scene. A stool 
or box is placed to the left of Scrooge and Actor One slowly steps up on the box. He is 
wearing a long black hooded cloak. Another idea is to have Christmas Future in the 
audience with a spotlight and to have eerie music playing under this scene.  

Three: (voice shaking) Ce-ce-Cecil? Spirit of Christmas Future?  

Christmas Future nods once. 

Three: Please, I can take no more. I’ve learned my lesson. Please let me go 
home. What is it you want to show me? Please move on so I can end this 
nightmare! 

The Ghost of Christmas Future points to a tombstone that is placed to Scrooge’s right 
side. He sees it and falls to his knees. 

Three: No! No, it can’t be! Nooo!! 

Scrooge stands to his feet. He is wailing his arms and legs as if he is falling. *Optional- 
have someone standing on the floor in front of the stage with a small box fan holding 
it up in front of Scrooge to create the illusion that he is falling.  

Two players hold a blanket on either end of Scrooge while he is standing. Scrooge 
puts his arms over the blanket being held up in front of him. Another actor is behind 
him holding a pillow up to his head. The illusion is that Scrooge is lying in bed, but he 
is actually standing up. It’s as if we’re looking down on him.  

Scrooge is now in his bed having a bad nightmare. 

Three: No! Spirit! Let me go! I don’t want to die! I don’t want to die! I don’t want 
to end up like Marley! I don’t want to miss Christmas! I don’t want to 
miss the season finale of The Bachelor! (Or whatever popular show you 
want to add) No…wait! I’m awake! 
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One: Scrooge was so excited that his visits from ghosts were over! He ran to 
the window and said— 

Three: You there! Boy! What day is it? 

Player Two can be in the audience. 

Two: Why, it’s Christmas Day, sir! Duh! 

Three: Yes, indeed it is! Run to the store and buy the prize turkey in the 
window! And Merry Christmas!! 

One: So Ebenezer Scrooge bought the turkey in the window. He had it 
delivered to the Cratchit’s house and not only did he provide them with 
enough food for a feast, he also doubled Bob’s salary and made sure 
Tiny Tim would live.  

Five: God bless us everyone! 

Six: What a gift to be given! 

Four: A second chance.  

Slowing down a bit.  

Three: A chance to change…to make things different.  

Six: Just like new fallen snow that makes everything new and clean, our 
Heavenly Father grants us the chance to empty our lives of the 
bitterness and regret. 

Two: Redemption. 

Three: Grace. 

Five: Mercy. 

One: Themes that are widely accepted over the Christmas season, whether 
you’re a church-going believer or not. People are searching for a second 
chance. 

Two: A do-over.  

Six: I wish I’d been better with my money. 

Four: I wish I hadn’t said that to my mom. 

Three: I wish my marriage wasn’t suffering. 
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Five: I wish my child would come back home. 

Two: I wish I’d been nicer to my neighbor. 

You can change these out to fit the actor speaking. For instance, if Five isn’t old 
enough to have a child who has left home, then change it to something more fitting 
his/her age. 

One: But thankfully, we serve the God who gives second chances.  

Six: We serve a God who specializes in grace.  

Four: Who made a way for us all to have a second chance at redemption.  

Two: In the Bible, the Old Testament tells us over and over how the world was 
so messed up and how badly people behaved towards each other and 
towards God. 

Five: A price had to be paid for our sins. We were in desperate need of saving. 
And then God made a way. 

One: In the form of a tiny baby, who grew up to be our Savior and take away 
our sins. He gave us all a second chance. 

Three: For God so loved the world, that He gave His only Son. So that whoever 
believes in Him will not perish but have everlasting life.  

 Five: (as self, not like Tiny Tim) God bless us, everyone. 

Lights out. 
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